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1. HamMeHnoBaHue TUCIHHUIIJIUHBI

«IIpOeKTHBIN MEHEIKMEHT: 0a30BbIN KypC»

2. HepequL INIAHUPYEMBIX PeE3yJabTaTOB OCBOCHUSA Oﬁpa3OBaTeJIbHOﬁ

NporpaMMbl

(mepeyeHb KOMIIETEHIM) € YKa3aHHEM HWHIMKATOPOB HX

JOCTHKEHUS M IVIAHUPYEMBIX Pe3y/ibTATOB 00y4YeHUsl M0 JUCIUIINHE

Kon HaumeHoBaHue HNuaukaTopsl PesyabTrarbl 00ydenusi (BJiajeHus,
KOMIIEeTeHIIUH KOMIIeTeHIIUHN JAOCTHKeHUSI YMeHHsI M 3HaHHs), COOTHECEHHbIe C
KOMIIeTCeHIIUH KOMIIETCeHIMAMHI/MHAUKATOPAMHA
JOCTHKEHHS] KOMIIeTeHIIUH
YK-11 CrnocoOHOCTB K 1. 3Harth:
MOCTaHOBKE 1ener | AprymentupoBanHo | [Ipumenenue HAaBBIKOB
U 3a/1a4 MEepPEXOaUT OT apryMEHTUPOBAaHHOTO
HCCIIEIOBaHUM, IepBOHAYaIbHOMN CTPYKTYPHUPOBAHHOI'O ONMCAHUS
BBIOODY CyOBEKTUBHOM MpOOJIEMHON CUTYalIUH.
ONTUMATBHBIX (bopMyIUPOBKHI Ymern:
MyTel U METOJ0B po0OIIeMBI K Hcnonb3oBath HaBBIKU
UX JTIOCTHKEHUS LEJIOCTHOMY apryMeHTUPOBAHHOTO
CTPYKTYPUPOBAHHOM | CTPYKTYPUPOBAHHOTO onucaHus
Y OIMCAHUIO pOOJIEMHOM CUTYallUH.
npoOIeMHON
CUTYallUH.

2. O0O0OCHOBEIBAET
CUCTEMHYIO
bOopMyITUPOBKY 1EH
Y TIOCTAHOBKY
3aJla4uM yIpaBIeHUSI.

3. B3BemeHHO H
CUCTEMHO HOJIXOIUT
K aHaJIU3y
CUTYalHH,
bopMynupoBke
KPUTEPHEB U
yclioBUi BbIOOpa

4. Kputnuecku
IIEPEOCMBICIUBAECT
CBOI BBIOOD,
COIIOCTABJISAS C

3nartb: TeopeTnueckue OCHOBBI
CUCTEMHOW (OPMYITUPOBKH 1IeJIed U
ITIOCTAaHOBKH 3a7a4 YIIPaBJICHUS

Ymersn:

Hcnonb30BaTh  MPOEKTHBIE  METOMBI
yropaBiaeHus: (GOpMyIHpPOBKH LeNeH u
ITOCTaHOBKH 337124

3HaTh:

OcCHOBBI ITPOBEICHUS aHATN3a CUTYaLlUN
C LENbI0 (OPMYJIUPOBKE KPUTEPUEB U
yclIoBU# BbIOOpA.

Ymern:

[IpoBoANTH aHANNU3 CUTYallMU C IIEJIBIO
(bOopMyYIUPOBKH KPUTEPUEB M YCIOBUI
BbIOODA.

3HaTth:

OcHOBBl ~ aHalM3a,  KPUTUYECKOTO
NEPEOCMBICTICHUST ~ CBOETO  BBIOOpA,
CONOCTABISIsl  C  albTEpHATUBHBIMU
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ATbTePHATUBHBIMH
MOJIXOJIaMHU.
OueHuBaeT
MOCIIEACTBUS
MPUHUMAEMBIX
pELICHH, YYUThIBAs
HEOYCBUIHBIC
LENOYKH
«IOCTECTBUSA
IIOCJIEACTBUI
(«TpUYMHBI
MIPUYHHY) U
KOHTYpPHBIE CBSI3H.

5. KoppekTHo
UCIIOJIB3YET
POLIEAYPHI
LieJIeTrojIaranus,
JICKOMITO3HUIIUN 1
arperupoBaHms,
aHajJM3a U CUHTEe3a
MIPU PEIICHUH
MPAKTUYECKHX 3a7a4
yIpaBlIeHUs: U
MOJATOTOBKE
AHAIIMTHYECKHUX
OTYETOB.

6. Jloruuno,
MOCJICIOBATEILHO H
yOeauTenbHO
U3JIaraeT B OTYETE
eI, 3a7a4H,
TEOPHIO u
METOI0JIOTHIO
HCCJICIOBAHMS,
pe3ynbTaThl u
BBIBO/IBL.

IMOXOJaMHU.
YMeTh:

O1eHuBaThL
MPUHUMAEMBbIX PEIICHUH.

MOCICACTBUA

3HaTth:

Teopetnueckue OCHOBBI
LeJenoyaraHusi,  JCKOMIO3UIMU U
arperupoBaHus, aHAIM3a U CUHTE3a Ipu
PECIICHUHN MMPAKTHUYCCKUX 3a1a4

Ymern:

[Ipn pemieHMM MNpPaKTHYECKUX 3a]a4

yIIpaBJICHUS u IIOJArOTOBKHU
AHAIIUTUYCCKUX OTYCTOB I/ICHOJII)3yeT
METOIUKHU LeJernoaaranus,
JCKOMIIO3UIINN nu al"peFI/IpOBaHI/Iﬂ,
aHaJIM3a U CUHTE3a

3HaTh:

Jloruxy, IMOCJIEI0BATEILHOCTh
W3JIOKEHUS 1IeTTH B OTUYETE, TEOPHUIO U
METOI0JIOTHIO HCCIIEIOBAHUS,

O(I)OpMJ'IeHI/Ie PE3YJIbTATOB U BBIBOAOB

YMmeTh:

JlornyHo, MMOCJIEIOBATEILHO "
yOenuTeNbHO U3JlaraTh B OTYETE IIEJH,
3alayd, TEOpUI0 U  METOAOJOTUIO
HUCCJIICIOBaHUs, pGSYJ'IBTaTI)I " BBIBOABI

INKH-7

CrocoOHOCTE
BBISIBIISTH U
peanu30BbLIBATh
PBIHOYHBIE
BO3MOKHOCTH, a
Tak)Ke BIaJeTh
HaBBIKAMH OM3HEC-
TUTAHUPOBAHUS

l.Ananmsupyer
HWCTOYHUKU U
BBISIBIISIET
IIPEANPUHUMATEIBCK
V€ BO3MOYKHOCTH B
YCIIOBUSIX
U3MEHEHUS
BHEIIIHEN CPEBL.

3HaTh:
Metoael monydeHuss UHPOpPMAIUH, €€
aHanW3a ISl TIOCTPOCHHST MOJeNel |

MHTEpIpeTau pe3ynbTaTOB
MOJCITUPOBAHUS.

YMmeThb:

HCHOJ’IBBOB&T b METOAbI l'IOJ'Iy‘IeHI/ISI

uHpopMalMK, ee  aHaiau3a Ui
ITIOCTPOEHHUS MOJIENIEN U HHTEPIIPETALUN
pe3ynbTaTOB MOJAEIUPOBAHUS.

3HATh:




2.Bnaneer
HaBBIKAMU
peanuzanuu Ou3Hec-
1791 (97871
¢dbopmupoBaHus
On3HEC-MOJEIIEN.

3.Bnaneer
METOAUKAMU
aHajgM3a M pacuera
SKOHOMHMYECKUX U
(MHAHCOBBIX
rokazaresei u
(dbopMupoBaHUs
Ou3Hec-IIIaHa.

[Tpuembl knaccudukanuu U BBHIOOpPA
HOIXOAAIIMX H3MEPUTENbHBIX  LIKaJ
npu (HOpMHUPOBAHUU OU3HEC-MOJAETEH,
IPOUCXOJAIIMX B HHUX IIPOLIECCOB HU
SIBJICHUU.

YMmern:

[TpuMeHSTH pUEeMBI KIacCU()UKALUU U
BbIOOpa MOJIXOASIIUX H3MEPHUTEIbHBIX
IIKaJI TIPY OMTUCAHUU OpPTraHU3aIIMOHHBIX
CHUCTEM,  IPOUCXOIAIMX B  HHUX
MPOLECCOB U SIBJICHUM.

3HaTh:

Teopernueckre OCHOBBI M  HAaBBIKH
OopraHu3aIu Hu MIPOBEICHUS
KAYeCTBEHHBIX M  KOJHMYECTBEHHBIX

UCCIIEIOBAaHUM aHalin3a HHQpOpMaIUH,
(UHAHCOBBIX IIOKa3aTeIen u
dbopmupoBaHus OU3HEC-TUTAHA.

Ymersn:

Hcnonp30BaTh HaBBIKM OpraHU3allUU U
MIPOBE/ICHUS Ka4yeCTBEHHBIX u
KOJTMYECTBEHHBIX UCCIeI0BaHU I
aHaM3a WHQOpMAIWK, (UHAHCOBBIX
nokasareneil u ¢popMupoBaHus OH3HEC-
TUIaHa

IMKH-8

Bianenune
METOJIaMHU
CTpaTEeruyeckoro u
MapKETUHTOBOTO
aHaJn3a
OpraHu3aluin
(pBIHKOB,
IIPOJYKTOB),
pa3paboTKu U
OCYILIECTBIICHUS
CTpaTeruu
OpraHu3aIiy ¢
Y4ETOM 3alpocoB U
UHTEPECOB
pa3IMYHbIX
3aMHTEPECOBAHHBIX
CTOpPOH

1.Mcnone3yer
3HaHUA B 00JIaCTH
TEOPUH U MPAKTUKHA
CTPAaTETUYECKOro
MEHEKMEHTA C
UCIIOJIb30BaHUEM
AQHAJIUTUYECKOTO
MHCTPYMEHTapHSI.
2.Bnaneer
MCTOJaMHU NPUHATUA
CTpaTErnyecKux,
TaKTUYCECKUX U
ONEPATUBHBIX
peneHuii B
yIpaBIeHUU
JIEATEITBHOCTBIO
OpraHu3aIu

3.IIpoBoaut
CTpaTEernyeCcKui
aHaJIU3 MaKpo- U
MUKpPOCpEBI
OpTraHH3aIH,
BJIa/I€€T HaBbIKAaMU
OLICHKH €¢
KOHKYPEHTOCTIOCOOH

3HaTn:

Teopetnueckue 3HaHUsS B o0JacTu
TEOpPUU U MPAKTUKU CTPATETUYECKOTO
MeHEeKMEHTa

YMmeTh:

[IpuMeHsTh TEOpPHIO UM TPAKTHKY
CTpaTeFI/ILIeCKOFO MCHECIXKMCHTA C
HCIOJIb30BaHUEM AHATMTUYECKOTO
WHCTpYMEHTapHs

3HaTn:

MeToapl TPUHATHS CTPATETUUYECKUX,
TAKTUYCCKHUX U OHepaTI/IBHI)IX peIHeHI/Iﬁ
YMeTh:

B YIPABJICHUHU NEeSATETBHOCTBIO
OpraHu3anuu IIPUMEHSATH
CTPATETUYECKHX, TaKTUYECKUX "

ONEPATUBHBIX PEILICHUM
3uath: OCHOBBI
CTpPaTerMYeCcKUro aHajau3a Makpo- H

MUKpPOCpEIBI

Ymers:

Bn azaeecT HaBBIKAaMH OLCHKU €c
KOHKYPEHTOCTIOCOOHOCTH u
dbopmupoBaHuUs KOMITeTECHITHI "
HCKOIIMPYCMBIX KOHKYPCHTHBIX
IPEUMYIIECTB
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OCTH U
¢dbopmupoBaHus
KOMIIETCHIINH U
HEKOMTUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYILECTB
KOMITaHHWH.

3. MecTo THCHMILUINHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTrpaMMbI
JuctmuinHa «IIpoeKTHBIM MEHEIHKMEHT: 0a30BbIii Kypc» OTHOCHTCSA K
MOIYJTIO 00mIenpodecCHOHANBHBIX JUCITUIUIHH HarpaBiieHus moaroToBku 38.03.02
«Menemxment» OIl «Ympasnenue OuszHecom», npoduianm «MeEHEIHKMEHT B

CIIOPTCH», «MGHGII)KMGHT " YIIPpABJICHHC 6I/I3HCCOM,» ((praBJICHI/IG IIPOAYKTOM.

4. O0beM TMCUMILUTHHBI B 324€THBIX eJHHUIAX U B aKaJeMUYeCKHUX Yacax
C BbIIeJICHHEM 00beMa ayIMTOPHON M CAMOCTOATEILHOM PadOThI
00y4aImnxcs B ceMecTpe
Jlns ctynenToB HampabieHus: nmoAroroBku 38.03.02 «MenemxmenT» OII
«YnpasieHue OuszHecom», npopunu «MeHeIKMEHT B ciopTe», « MEHEIKMEHT U

yIpaBiieHHE OU3HECOM,» «YTIpaBlieHnEe MPOTYKTOM» O4Has opMa 00yUdeHUSI.

Cemectp
Bupx yueOHoil padoThI Yacsl/3.e.
4
Oowan mpyooemkocms OUCUUNTIUHBL 180/5 3.e. 180/ 5 3.e.
Ayoumopnuie 3anamusn 68 68
Jlexuunu (JI) 34 34
ITpakTtuueckue 3ansatus (113), B T.4. 34 34
Camocmoamenvnan paooma 112 112
Tekymui KOHTPOJIb IIpoekTHas Tipoexrras paGora
pabota

[IpomexxyTouHas aTTecTanus AK3aMeH AK3aMeH




Jusa cryaenToB HanpaBJjieHuss noaroroBku 38.03.02 «Menemxment» OI1
«YmnpaBnenue OuzHecom», npoduiab «MeHEIHKMEHT U YIpaBieHUE OU3HECOM»

OYHO-3a04Hast popma 00ydeHHUs.

Cemectp
Bua yueOHoii padoThl Yacsbl/3.e.
4
Oowana mpyooemkocms OUCUUNTUHBL 18075 3.e. 18075 3.e.
Ayoumopmuole 3anamusn 50 50
Jlextum (JI) 16 16
[IpakTuueckue 3ausarus (113), B 1.4. 34 34
Camocmoamenvhaa paboma 130 130
Tekymunii KOHTPOJIb [IpoekTHas TpoekTHas paGoTa
pabota

[IpomexxyToUHas aTTeCTAIUS dK3aMeH AK3aMEH

5. Conepxanne NMCHUIJIMHBI, CTPYKTYPHUPOBaHHOE MO TeMaM (pa3aejiam)
AUCHUILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJleMUYEeCKHX 4acaxX) U BUIAOB

Y4eOHBbIX 3aHATHI

5.1. Conepxanue QM CIHMUILIMHBI
Tema 1. CymHOCTHAsi XapaKTepPUCTUKA yNpaBjieHUsl NpoekTtamu. OCHOBHBbIE
MOXO0/Ibl, MIOHSITHS ¥ ONpe/ieeHus

[Tonsitue mnpoekta u ymOpaBieHus TmpoekToMm. Kiaccudukaius THIOB
npoekToB. OCHOBHbBIC MOHATHUS YINpaBieHUs MpoekTaMu. OCHOBHBIE MOJIXOMBI K
YIOpaBJIECHUIO MTPOCKTaMH. YUACTHUKHU MpoekTa. MeToabl yrpaBiIeHHUs] TPOCKTAMH.
CrangapTsl B oOnactu ynpapieHus npoektamu. CepTtudukaiiys 1o ymnpaBlICHUIO
MPOCKTAMH.

Ucropust  GopMupoBaHusST  METONOJOTHUU  YNPABICHUS  MPOCKTOM.

OpraHu3aiioHHble CTPYKTYphl YIpaBlIeHUs MNpoeKTaMu. Mojenb >KU3HEHHOTO



IUKJIa MpoeKkTa. TexHuka ympasiaeHus mpoekTtoM. OcobeHHOCTH 3(h(EKTUBHOMN
peanuzaiuu npoekta. Kontyp o6paTtHoii cBs3u. OTanuue NpoeKTHOrO YIPaBICHUS
OT TPAaJAUIMOHHOrO YympasieHus. COBpEMEHHbIE TEHACHUWHU PA3BUTHS TEOPUHU

YIPaBJIEHUs IPOEKTOB.

Tema 2. IIpoueccol u pa3bl ynpaBjieHusi NPOEKTOM

Conmepxxanue W opraHM3anus  npoekra.  [IpeTMHBECTHLIMOHHAA |
MHBECTULIMOHHASL (pa3bl MPOEKTa. JTalbl peaau3alyy MPEeIUHBECTULIMOHHON (Da3bl.
CocTaB mpeanpoeKTHOW M NPOEKTHOM JOKyMeHTanuu. OpraHusanysi Iporu3BOJICTBA
paboT MO TPOEKTy. OKCIUTyaTallMOHHAs (a3a MpoeKTa. 3aBepIICHUE MPOEKTA.
OCHOBHBI€E ITPOLIECCHI IKCILTYaTal[MOHHOH (pa3bl ¥ 3aBepIIeHus MpoekTa. Opranusanus
ClIa4yM, IPUEMKH B SKCILTyaTaIMIO 3aKOHYEHHBIX OOBEKTOB IIPOEKTA.

«MHnmmammst npoekTa». (OCHOBHBIE COCTaBJLSIIOIIME TIPYNIBI  MPOLIECCOB
yuHHImamy. CrnocoObl ONMcaHus MPOAYKTa MpoekTa. PazpaboTka KputepueB BbIOOPaA
npoekta. OCHOBHbIE METOABI BbIOOpa mpoekta. CrocoObl cOopa mH(pOpMauu o
npoekre. Buapl (opManbHBIX pe3ynbTaToB Mpolecca WHHULMAIMK  TPOEKTA.
«/lonyimenus» W «OrpaHUYEHUs» B TMpoekre. Pa3zpaboTka ycTaBa MpoOeEKTa.
@opManbHOE TPU3HAHUE CYIIECTBOBaHWA IpoekTa. HaszHadeHnue pykoBoauTEss
npoekra. Hanenenne pykoBoauTenss NPOEKTa IOJIHOMOYMSAMM IO IPUBICYEHUIO U
UCIOJIb30BAHUIO HEOOXOAUMBIX pecypcoB. [IOHSATHS «yIpaBiieHHE COAepKAHUEM
IIPOEKTa, OPraHU3alMOHHAas CTPYKTYpa IPOEKTa, OpraHU3aisl UCIIOJIHEHNS IPOEKTay.
[IpyHUMnBL  ympaBiIeHWs OpraHu3anuden Inpoekra. JIoOKyMmMeHTanus IIPOEKTa.
Onpenenenne M corjacoBaHue mpoekra. lIpoueaypsl opraHu3alyy UCHOJHEHUS
npoekta. TurmoBass MoJenp oOpraHuzaluu MOpoekTa. OnpeneneHue NOHATUSA
«3aBeplieHre npoekray. CrnocoObl OKOHUaHUS MpoekTa. J{eWcTBUsS MpH 3aBEepIICHUN
IpOEKTa. 3afadyu PYKOBOAMTENS MPOEKTa NMpH 3aBepluieHHH npoekTa. I[loaroroBka
JOKYMEHTa O 3aBepIlIeHUU MpoekTa. OCHOBHBIE OIMOKHU (ha3bl 3aBEpIICHUS MPOEKTA.

Aynut npoekra

Tema 3. OcHOBHBIE (PAKTOPBI, BJAMSIOLINE HA MPOEKTHI
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OxkpyxeHue npoekTa. Pucku mpoekta u MeToJibl UX CHIKEHUsl. OCHOBHBIE
MOHSTHUS U CTPYKTYpA YIPABJIEHUS pUCKamMu. MeTOIbl aHaJIn3a MMPOEKTHBIX PUCKOB.
Metoasl CHIWKEHHS PpUCKOB. Opranuzamus paOOT MO YOPaBICHUIO PHCKaMHU.
VYpaBiaeHHe OTHOLICHUSIMU CO CTEUKXOJAEpaMU MPOEKTA. BBIABICHHE U OLICHKA
CTEUKXOJIIEPOB MPOCKTA. Y IPABICHUE CTEUKXOJAECPAMU MPOCKTA.

Heonpenenennocts u  puck. HM3mepeHue pHUCKOB. DKOHOMHYECKHE
pe3yabTathl puckoB. CyIIHOCTh YIIPaBICHUS pUCKaMU. AHAIN3 IPOCKTHBIX PUCKOB.
CyIIHOCTh aHaIu3a PUCKOB MPOEKTA. AJITOPUTM aHAIN3a pUCKOB. KonnmdyecTBEeHHbIN
Y KaYE€CTBEHHBIN aHAJIN3 TPOEKTHBIX pUCKOB. [ lITaHMpOBaHME yIIpABICHUS PUCKAMU.
Nnentudukarus puckos. [nanupoBanue pearupoBaHusi Ha PUCKH.

OnpeneneHue 3anMHTEPECOBaHHBIX CTOpPOH. Il1aHupoBaHuE yIpaBICHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH. YIIPABICHUE BOBJICUCHHEM 3aMHTEPECOBAHHBIX
cTopoH. KOHTpOJIb BOBJIEUEHHS 3aMHTEPECOBAHHBIX CTOPOH.

[TonsiTue okpykeHus MpoekToB. Cucrema «okpysxaromas cpeaa». CucTeMbl
BBICILIETO TOPSAJIKA. ACIEKTbl OKPYKEHHUS IPOEKTA M MX XAPAKTEPUCTHUKA.

[TonuTUyeckuil aCeKT. TEPPUTOPHUATBHBIN aCIEKT. DKOJOTUUECKUN aCIIeKT.

Tema 4. IllnannpoBaHue NPOEKTA: METOAbI U HHCTPYMEHTBI

OCHOBHBIE TIOHATUS WM ONPEACICHMs IUIAHMPOBaHUS Mpoekra. IIpomeccsl
ru1aHupoBaHusl. OCHOBHBIE METO/IbI INIAHUPOBaHMs IIpoekTa. CeTeBoe MIaHUPOBAHHKE.
CeteBble MOJIENIM M TIpaBUjIa UX MOCTPOEHHs. MeToabl pacuéra ceTeBbIX IpaUKOB.
Kanenpapuele miaHbl mpaBwia UX HocTpoeHus. WMHboOpMalmoHHbIE CHCTEMBI
TUTAHUPOBAHUS M YIIPABIEHUSI MPOEeKTaMu. Pa3paboTka U JOKYMEHTHUPOBaHKE IJIAHOB
npoekrta. Cucrema miaHoB npoekTa. OCHOBHBIE MPUHLIMIIBI M BEXU pa3pabOTKH MJIaHa
ynpaBieHusi mnpoekroMm. llopsimok pa3paboTKM, YTOYHEHUS, COIJIACOBAHUS U
UCIOJIb30BAHMUS IOKYMEHTOB IIPH IJIAHUPOBAHUY POEKTA

OcHOBHBIE YpOBHM IUIaHHMpOBaHus. llmaHupoBaHue LEenell W CcoAepKaHUs
npoekta. Omnpenenenue padot npoekra. [lnanupoBanue pecypcos. IlnanupoBanue
3aTpaT u (QuHaHcupoBaHue mpoekra. Cosganue 1UIaHa npoekra. OreHka

3¢ (HEKTUBHOCTH MPOEKTA.



OmpeneneHue NOHATUS YIPaBICHUAE MTPOIOIDKUTEIBHOCTBIO IPOEKTa». MeTox
CPM. OcHoOBHBIE HJIeH, NPEUMYIIECTBA W HEAOCTAaTKH, CHOCOObI MOCTPOCHHS,
JIOTIOJTHUTENBbHBIE BO3MOXKHOCTH, «Y3KHE MECTay.

Cuctremsl ympaBienusi mpoekramu: Microsoft Project, Project Manager.
OcHoBHBIE HacTpoiiku Oymymiero mpoekra. OpraHu3aisi 3TanoB 3agad. 3ajaHue
KpallHUX CpOKOB M orpaHnueHuid. [lmaHupoBaHuMe ymnpaBieHHS pacIUCAHUEM.

[InanupoBaHue yIpaBJICHUS COACPIKAHUEM.

Tema 5. ®duHaHCHpOBaHHME NPOEKTOB W YHNpPaBJeHHE CTOUMOCTHIO
NpoeKTa

duHaHCUPOBaHHUE, CMETa U OIO/KET MpoekTa. ICTOUHNKY U OpraHu3alluOHHbIE
dbopMbl puHAHCHpPOBaHUS TMPOEKTOB. OpraHuzanus (PUHAHCUPOBAHMS TMPOEKTOB.
VYrpasneHue cTouMOoCTbIO TPoeKTa. OCHOBHBIE IPUHIIMIIBI YIIPABIEHUS! CTOUMOCTBIO
npoekTa. MeToipl KOHTPOJISi CTOMMOCTH MpoekTa. OCHOBBI OIIEHKH () ()EKTUBHOCTH
ITPOEKTOB.

[Iporiecchl cucTeMbl YIpaBIeHHUsS CTOMMOCTBIO MpoekTa. OLEHKa CTOMMOCTH
nmpoekTa. Buabl oneHOK cToMMocTH M uUX Uend. CTpyKTypa CTOMMOCTH IPOEKTA.
Metona ocBoenHOro 00beMa. [IporHo3HbIE MTOKa3aTeNT OCBOSHUS OIO/KETa MPOEKTA.
Texnuka orieHkH 1 BUIbI 3aTpaT. KoHTpoib mokasareneit 3¢ (eKTHBHOCTH MTPOEKTa B

XOJ€ U 110 UuTOIraM €ro pcajim3annu.

Tema 6. YnipasiieHue pecypcamu NnpoeKra

[Ipouecchl  ympaBieHHs pecypcaMH TpOeKTa. MarepualbHO-TEXHUYECKOE
o0ecrieueHre M KOMMYHHUKAIIMU TPOEKTA. YTPABICHHUE 3aKyMKaMH W TOCTaBKaMHU
pECYpCOB TIpOEKTa. YIIpaBICHHE 3alacaMH PECypCcOB IMPOEKTA. YTIIPaBJICHUE
KOMMYHHUKAIMSMHA IIPOCKTA. YIIPABICHUE YEJIIOBEYECKUMHU PECYpPCaMH ITPOCKTA.
@opMUpOBaHHE M Ppa3BUTHE KOMaHIbl MpoekTa. OpraHu3allioHHas KyJabTypa
KOMaH/Ibl IPOeKTa. MOTUBALIMS U CTUMYJIMPOBAHUE KOMAHIbI TPOCKTA.

Onpenenenrie NOHATHS «pecypc». Bumbl pecypcoB mnpoekta. Kouuenmus

yIpaBJIeHUsI B3aUMOJCUCTBUSAMH B TpoekTe. CBsizyromue coObiTus mpoekra. [IaTh
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ATANoOB yIpaBieHus: B3aumopaencTeueM. VHpopmaloHHblii 0OMEH, MOHUTOPHHT U
KOHTPOJIb C TIOMOILIBIO  CBSI3YIOIIMX COOBITH. Mojend KOMMYHUKAIIHMA.
[ImaHupOBaHUE yIpaBICHUS YEIOBEYECKUMHU pecypcaMy. OCHOBHBIE XapaKTEPUCTUKN
KOMaHbI MpoeKTa. DPPEKTUBHOCT, KOMaH bl MpoekTa. OpraHu3aius COBMECTHON

ACATCIIbBHOCTU KOMAHIBI IIPOCKTA.

Tema 7. KonTpoJib 1 peryjnpoBanue npoekra. MeHeKMEHT KadecTBa
MPOEKTA

[Memn u comepxkanue KOHTpods mnpoekra. Cucrema KOHTPOJSI TPOEKTA.
MOHUTOPUHT padoT M0 MPOEKTY. YNpPaBICHUE U3MEHEHUSIMU. MEHEeIKMEHT KauecTBa
npoekra. (OCHOBHBIE TPHUHIMIBI MEHEDKMEHTA KayecTBa MPOEKTa. Meroapl
MEHE/DKMEHTa KadecTBa MpoekTa. [[puMeHeHue MeXTyHapOIAHBIX CTAHIAPTOB B
CUCTEMaX MEHEKMEHTA KaueCTBa IPOEKTA.

TpeboBanusi k cucteme kKoHTpois. [lpunHnumel moctpoeHus: > eKTUBHOM
CUCTEMBI KOHTpOJs. OTCIEKMBAHWE XOJia BBINOJHEHHUS MpoekTa. OT4eTbl O
BBIIIOJIHEHUM TpoekTa. [lmaHnpoBaHue ymnpaBieHUs KadyecTBOM. HMHCTpyMEHTHI
yrpaBlieHUs] U KOHTPOJisl KadecTBa. AynuThl kadecTtBa. (QOecrieueHuE KayecTBa.

KoHntposnb kauectsa.

Tema 8. Cucrema ynpapjenuss npoekraMmu. Oco0€HHOCTH yNnpaBJeHUs
Pa3IMYHBIMHU BUIaMH IIPOCKTOB

Cucrema ynpasnenus mpoekTamu. CyIHOCTb CHCTEMBI YIIPABJICHUS IPOEKTaMU
B opranuzaiuu. Merononorusi ynpasieHus npoekTamu. [IpoekTHbiii oduc.
KoprniopatuBHast cucrema ynpaBieHusi npoektamu. Buabl npoektoB. OcobeHHOCTH
yIpaBJIeHUs pa3IMYHbIMU BUJIaMHU IPOEKTOB. OCOOEHHOCTH YIPaBJIECHUS IPOESKTAMU B
rOCY/apCTBEHHBIX oOpraHuzaiysax. OCOOEHHOCTH YIpPaBJICHUS HETPATULIMOHHBIMU
npoekramMu. OCOOEHHOCTH YIIpaBIeHUsI HEKOMMEPUYECKUMHU MTPOSKTaMHU.

[IpyurHBl BHEAPEHUS CHUCTEMBI YINPABICHUS NPOEKTaMU B OpraHHU3alUH.

HNudopmarmonHas cuctema yrnpasiieHus npoektamu. OpraHu3alioOHHbIE H3MEHEHHUs
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IPU BHEAPEHUH CUCTEMBI YIIPABJIECHUS MPOEKTAMU M UX XAPAKTEPUCTHKA. JTarbl

BHCAPCHUS CUCTCMBI YIIPABJICHWS IIPOCKTAMH B OpraHHU3allhu.

OpraHu3aLHM.

3HaueHHue IMPOCKTOB I MHOTHX KOMMCPYUYCCKHX HW TOCYAAPCTBCHHBIX

IIpoexTsl

KaKk MHCTPYMCHT PA3BUTHUA W COBCPIICHCTBOBAHWA

rOCYJapCTBEHHBIX OpraHM3allMd HAa BCEX YPOBHSIX: TrOpoja, pailoHa, CTpaHbI

HepCHeKTI/IBLI ITPOCKTOB 06p830BaTeJIBHI>IX, 3APAaBOOXPAHUTCIIBHBIX HW  APYIUX

yqpemeHI/Iﬁ N COBCPHICHCTBOBAHHUEC HOBBIX MJIK YKC IIPCAOCTABIIICMBIX UMHU YCIIYT.

5.2. YuyeOHO-TeMATHYECKHNH IJIAH

pr,[[OGMKOCTL B yacax

Camoc-TosiTenpHas paboTa

DopMbl

Haumenoanue [Ipaktu-

Ne TEKYILETO

i TeMblI (pazjena) Beero geckue u| Camoc- KOHTpOIIS

JUCLIUIIINHBI Ob6mas | Jlekuuu | ceMHHap| TOSATENbH
yCIeBaeMOCT
ckue | asg pabora u

3aHATHS

1 2 3 4 5 6 7 8
Tema 1.

CymHocTHas
XapaKTEpUCTHKA

1, | YHPaBJIcHiA 22 8/6 412 414 14/16 | Tuckyccus

IPOEKTaMHU.

OCHOBHBIE TTOIXO/BI,

TIOHATHA U

OIIpE/IENICHHUSI.

Tema 2. [Ipoueccel Huckyccus,

2. | v da3bl ympaBieHUS 23 917 4/2 5/5 14/16 | pa3bop
[IPOEKTOM Kelica
Tema 3. OcHOBHBIE Huckyccus,

3. | akTopsl BIUSIONINE 22 8/6 4/2 4/4 14/16 | pa3bop
Ha MPOEKTHI Kelica
Tena 4. TectupoBan
[InanupoBanue 1e,

4. ) 23 9I7 4/2 5/5 14/16 | muckyccus,
IIPOEKTa: METOBI U 4360
UHCTPYMEHTHI E eﬁcap
Tema S.

TectupoBan
PuHaHCHPOBAHNUSA e

5, | [POCKTOB M 23 9/6 5/2 414 14/17 | auckycens,

yIpaBJeHHE

pazbop
CTOUMOCTBIO o

Keiica
IPOEKTa
Tema 6. TectupoBan

6. | Yopasienue 23 9/6 5/2 4/4 14/17 | ue,
pecypcamu IpoeKTa JICKYCCHSI,
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pazbop
Keiica
Tema 7. Koutpomab u
peryiaupoBaHue Huckyccus,

7. | mpoeKTa. 22 8/6 4/2 4/4 14/16 | pazbop
MeHeKMeHT Kerca
KadecTBa MPOCKTA
Tema 8. Cucrema
YIPaBJICHUS TecTupoBan
MIPOCKTaAMHU. ue,

8. | OcobennocTn 22 8/6 4/2 4/4 14/16 JHCKYCCHS,
yIIPaBICHUS pasdop
pa3IMYHBIMHU Keiica
BHJIaMH MTPOEKTOB.

Beero: 180/180 | 68/50 | 34/16 | 34/34 | 112/130 | |IPOCKTHAA
pabora
HUroro B % 100 38/28 50/32 50/68 62/72
5.3. Conep:kaHue CEeMUHAPOB U NPAKTUYECCKHUX 3aAHATHI
Tabmuua 4
HaumenoBanue Ilepeyenb BonpocoB 1Jist dopmMbl IPOBeIeHUs 3aHATHIA
TeM (pa3aesoB) 00Cy K/1eHns HA ceMUHAapax,
AHCHHUIIINHBI NMPAKTHYECKUX 3aAHATHSAX,
peKoMeHxyeMble HCTOYHUKH U3
paszaenoB 8,9 (yka3piBaeTcst pasaen
U MOPAIKOBBIIl HOMEP HCTOYHHUKA)

Tema 1. 1.OcHOBHBIE TOHATHUS TPOEKTHOTO @pOHTATBHBIN OMPOC CTY/IEHTOB B

CymHocTtHas MEHEHKMEHTa KOHTEKCTE TEMaTHKH 3aHATHS.

XapaKTepUCTHKA 2. Y4acTHUKH MPOEKTA U Huckyccus o reme

YIIPaBJICHUS METO/IbI YIIPaBICHUS LeJenoyiaraHue MpoeKTa,

MPOEKTaMHU. SMART-TpeboBanus 1 MaTpHIIA

OcHOBHBIE 3. O630p cTaHAAPTOE 11O TEXHOJOTHYHOCTH/IIEJICTIOIar aHHSI.

MTOIXOJIBI, YHPABJICHUIO IPOCKTAMH ['pynmoBoe o6CyxaeHue mysna

MTOHATHUS U TIPOCKTOM 3a/1a4 U3 nukia «CKBO3HOM KEHCy:

onpeeaeHus PeKkoMeH/10BAHHASI INTEPaTypa: BBISIBJICHUE «00IH" 3aKa3yuKa 1

yIOBJIETBOPEHHE MOTPEOHOCTH,
Paznen 8 (1, 2, 3); Pazgen 9 (1 - 10) | upentuduxanus LIA poiHKa.

Tema 2. 1. OT60op ¥ MOATOTOBKA ITPOEKTA @poHTaATBHBIA OPOC CTYAEHTOB B

[Ipoueccsl u 2. JlepeBo 1emneil mpoekTa KOHTEKCTE TeMAaTHUKHU 3aHITHS.

(ha3pl ympaBieHUs Huckyccus o teme Onpenenenue

MIPOEKTOM 8. Opranusaliii BEIOMHEHNA MIPOEKTHOM uyien / Ou3Hec-ueH.

fpockTa I'pynmnoBoe oOcyxaeHue myna
PexoMen10BaHHAs THTEPATYPa: 3a7a4 u3 nukiaa «CKBO3HOI KeHcy:
CTPYKTYpHpPOBaHUE UJICU U

13




Paznen 8 (1 -5); Pazgean 9 (1 - 10)

cocraBieHHe 'Y cTaBa IpoeKTa"
(Tman ympaBieHHUs HHTETPAIUCH

MPOEKTA).
Tema 3. 1. Pucku u ux oueHka @pPOHTAIBHBIN ONPOC CTYICHTOB B
OcHoBHbIE 2. YpaBiieHue puckaMu KOHTEKCTE TEMATUKH 3aHITHS.
(hakTopsl, Huckyccus o teme MeTtobl
BJIMAIOIINE HA YHRaBHeHHe OTHOILICHUAMH €O UACHTU(UKAIIMYA PUCKOB.
MIPOEKTHI CTCHKXOILICpaMt TIpockTa ['pynnoBoe obcyxieHue myna
Pexomen10Bannas imreparypa: 3a1a4 u3 nukia «CKBO3HOM KEUC»:
Pasnea 8 (1 - 5); Pasnea 9 (1 - 10) OLICHKA ITPOEKTHBIX PUCKOB,
pa3paboTka IporpaMMel
IPOTUBOCTOSIHUSL PUCKaM B
IPOEKTHOM J1eATENbHOCTH U
MEPCOHAJIM3UPOBAHHBIX CTPATETUI
pearupoBaHus.
Tema 4. 1. [InanupoBaHue MPOEKTA. @pPOHTAIBHBIN OIPOC CTYIEHTOB B
[1nanupoBanue 2.IloHsTHSA, ONIpEeAEIeHMS, KOHTEKCTE TEMAaTUKU 3aHATUS.

IIPOCKTA: MCTOAbIL
U HHCTPYMCHTHI

IIpOonICCChI.

3. Pazpabotka u pacuér
CETEBBIX IpauKOB

4. [loctpoeHue KaneHa
iaHoB. /J{narpamma
l'anTTa.

5. Pa3zpabotka u pacuér
CEeTEeBBIX I'pa)IKOB B
nporpamme Microsoft
Project

PexoMeHI0BaHHAS JIMTEpPaTypa:

Paznen 8 (1-5); Pazmen 9 (1 - 10)

Jluckyccus o TeMe IpoIeccoB
TJIAaHUPOBAHUSI IIPOEKTHOTO
MeHemKkMeHTa. ['pynmoBoe
oOcyxKIeHue Mmylna 3aja4d U3 HUuKIa

«CxkBo3HOM Kelicy»: [lonnmanue
XoJucTHYecKoil kapTuHsl "[lnana
yIpaBlIeHHsI TPOEKTOM".

Tema 5.
®uHaHCUPOBaHUE
IIPOEKTOB U

1. CTouMoCTh IpoeKTa
2. PazpaboTka Gropkera
MPOEKTa B IIPOTpPaMMe

OpOHTAIBHBIN ONPOC CTYIEHTOB B
KOHTEKCTE TEMATUKH 3aHATHS.
Huckyccus o teme MIcTouHuKH

yIIpaBJICHHUE Microsoft Project ¢bunancupoBanus. [IpuBenenHas
CTOUMOCTBIO CTOMMOCTH 1 cTpyKTypa Cash
npoexTa 3. OneHku > HEKTUBHOCTH POEKTOB Flow. Tpymmosoe oGcysxenme
PekoMeNI0BAHHASI INTEPATYPA: nyna 3aj1a4d u3 ukiia «CKBO3HOM
keicy: [lnan yrpasieHus
Paznen 8 (1-5); Pasnen 9 (1-10) | crommocThro mpoekTa.
Tewma 6. 1. Ilponiecc TOKyMEHTUPOBAHUS @pPOHTAIBHBIN OMPOC CTYIEHTOB B
VYnpasnenue MaTepUaIbHO-TEXHUYECKOTO KOHTEKCTE TeMAaTHUKH 3aHSTHS.
pecypcamu o0ecreyeHus: IpoeKTa B HMuckyccus no reme Competency
IPOEKTa nporpamme Microsoft Project mapping u RACI-matrix mpoexkra.
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2. KoMMyHHKalUu MPOEKTa U UX
POJIb B €T0 ycrexe

VYnpaBneHue KoMaH 0 MPOeKTa
PexomengoBaHHasi iuTEepaTypa:

Pasnen 8 (1 -5); Paznea 9 (1 - 10)

Opr. CTpyKTypa npoeKTa.
I'pynmnoBoe oOcyxaeHue myna
3a/1a4 U3 nukiia «CKBO3HOM KeHcy:
IUTaH yOpPaBJICHUS pecypcamu
IPOEKTA.

Tema 7.

Kontpous u
pEeryJMpoBaHUE
MpOEKTA.
MeHeKMEHT
Ka4yecTBa MpOeKTa

1. Ilponieccbl KOHTpOJIA U
MOHHUTOPHUHTA MPU UCTIOTHEHUH
MPOEKTa

2. BHeceHnue n3MeHEHHMI B
TUTAHUPYIOIIUE TOKYMEHTHI B XOI€
WCIIOJTHEHUS TIPOEKTa C
KCIIOIB30BAHUEM MTPOTPAMMBI
Microsoft Project

3. MeHeKMEHT KadecTBa U IyTH
ero obecreueHus

PexomeH10BaHHAsI TUTEPATYpa:

Paznen 8 (1 - 5); Pazgean 9 (1 - 10)

@pPOHTAIBHBIN ONPOC CTYICHTOB B
KOHTEKCTE TEMaTUKHU 3aHATHSL.
Juckyccus no reme KpuTepun
ycnexa u uenenonaranue CMK,
MOHUTOPUHT U KOHTPOJb.
['pynmoBoe obcyxeHue myna
3a1a4 u3 nukia «CKBO3HOM KEc»
10 MEHEPKMEHTY Ka4eCTB B
IIPOEKTAX.

Tema 8. Cucrema
VIIPaBIICHUS
MPOCKTAMH.
OcobeHHocTH
yIpaBIICHHS
Pa3IMYHBIMU
BUIaMU HpO@KTOB

1. CoBpeMeHHBIE CHCTEMBI
YIIPaBIICHUS IPOEKTAMHU
2. [Toprdenu u mporpaMMbl TPOSKTOB

3. HerpaauimmoHHbIC BHIBI
IIPOEKTOB U IIPOTPaMM

PexoMeHI0BaHHAS JIMTEpPaTypa:

Pa3znen 8 (1 - 5); Pasznen 9 (1 - 10)

@pPOHTAIBHBIN OIPOC CTYIEHTOB B
KOHTEKCTE TEMAaTHUKH 3aHSTHS.
Huckyccus nio reme [IpoekTHbIi
ouc. I'pynnoBoe o6cyxaeHue
nyna 3aaad u3 nukia «CKBo3HOU
keiic»: KCVYII (KopriopatuBHast
Cucrema Ynpasnenus [Ipoekramu
OpTaHU3aIHH ).

6. IlepeyeHb Y4eOHO-METOAMYECKOr0 OOeCleYeHUs IJIS CAMOCTOATEIbLHOM

padoThI 00y4AKOIIMXCS 10 IUCHUIIIIMHE

6.1.

Ilepeyenb BONpOCOB,

OTBOAMMbBIX Ha CaMOCTOATCJIBHOE OCBOCHHEC

TUCHUILINHBI, GOPMBbI BHEAYTUTOPHOM CAMOCTOSATE/IbHOM PAa00ThI

Tabnuna 5
HanmeHnoBanue IlepeyeHb BONPOCOB, OTBOAMMBIX HA ®opmbI
TeM (pa3gesoB) CaMoCTOsITeIbHOEe OCBOEHUE BHEayJIUTOPHOI
AMCUHIIAHBI CaMOCTOSITeIbHOM
padoThI
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Tema 1. Cymmocrnas | 1- Hcropus (GopMHUpPOBaHUS  METONOIOTHH | PaGora c yaeGHO-
XapaKTepUCTUKA YIPABIIEHHS IPOEKTOM. METOINYECKOH
YHpaBJICHUA 2. Opranu3anMoHHBIE CTPYKTYPHI YIpPaBICHHS CIIPaBOYHOM
gpoeKTaMH. HPOCKTaMHu. JIUTEPATYPOit 11st
CHOBHBIC TOAXOARL | 3, Mozenp )KU3HEHHOT O LIUKJIA IPOEKTa.

HOHSITHS 1 OTBETOB Ha
OIIPE/ICTICHIISL. 4. TexHuka yIIpaBJICHUSA NPOCKTOM. | ceppHAPCKUX

Ocobennoctn  >QGEKTUBHOM  PEANM3AUMHU | 54naTHsIX

IIPOEKTA.

5. Kontyp oOpatHoil cBsa3u. Oriauuue

NPOCKTHOTO YIPABICHHUS OT TPATUIMOHHOTO

YIIPaBJIEHHUS.

6. CoBpeMEHHbIE TEHIECHLIMU PA3BUTUS TEOPHUU

YIIPaBIEHUSI IPOEKTOB.
Tema 2. 1.«Annumanus IPOEKTa. OcHOBHBIE | Pagora ¢ yaeGHO-
[Ipoueccel u COCTaBJISFOLME IPYIIIBI IPOLECCOB HHULMALMH. | \eTommuecKoil 1
azsr 2.Cnioco0bl onucaHus MPOIyKTa MPOEKTA. CIIPAaBOYHON
igggggim 3. Pa3paboTka KpHTEPHEB BHIOOPA IPOEKTA. TETEpaTY POt U

4. OcHOBHBIE METOABI BBIOOpA IPOEKTA. | GrpeTOB HA

Cnoco6b1 cOopa nHOpMaLUK O TIPOEKTE. CEMHHAPCKUX

5. Buasl (OpMalbHBIX PE3YNBTATOB INPOLECCA | 3ayarmsx

UHULMAMKM  1poekTa. 6. «/lonmymeHus» u

«OTPAHUYEHUSA» B TIPOCKTE.

7.Pa3zpaboTka ycTaBa poeKTa.
Tema 3. 1. HeonpenenenHocts u puck. 2. M3mepenue Pa6ota ¢ yue6Ho-
OcHoBHBIE PHCKOB. 3.DKOHOMUYECKHUE PE3YIBTATBI PUCKOB. | \o101uecKoi i
bakropsr, 3. CymiHOCTb yIpaBJIeHUS] pUCKAMH. CHIPaBOYHOl
Eggg;o;flﬂe Ha 4. AHanu3 IPOEKTHBIX PUCKOB. TETEpATY POt TS

5. Cymmnocts anamu3a puckoB 6. IloHATHE | Grperon Ha

OKPYKEHHSI TPOEKTOB. CeMHHAPCKHX

7. DNeMeHTBI CUCTEMBI OKPYXEHHUS IPOEKTOB. RAHSTHIX

8. Cucrema mpoekra (padoTHukoB). Cucrema

noApasaeneHuss  (CTPYKTYPHOH — ©IMHUIIBI).

Kopnoparusnast  OusHec-cuctema. Cucrema

«OKpyxkaromas cpena». CHCTEMBbl BBICIIETO

NopsI/IKa.

9. AcCmHeKThl OKpYXKEHHUS TpoeKTa | HX

XapaKTepUCTHKA.

10. TTonuTHyeckuit acmeKT. TepPUTOPHAIBHBIHN

aCIeKT. DKOJIOTUYECKUIN acTIeKT.
Tema 4. 1. OcHOBHBIE  ypPOBHM  IUIAHUPOBAHHA. | Pagora c yaeGHO-
IInaHupoBanue IInanupoBanye HeIel U COACPXKAHUA MPOCKTA. | \etonmdeckoil U
IPOEKTA: METO/BI U Omnpenenenne padot mpoekta. [Imanuposanme CTIPABOYHOI
WHCTPYMEHTHI pecypcoB. [InanupoBanue 3arpar Y | yreparypoii st

(MHaHCHUpPOBAHUE TTPOCKTA. OTBETOB Ha

2. Cozpanne 1utana mpoekrta.  OueHka CeMHHAPCKUX
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3¢ (HEeKTUBHOCTH MPOEKTA. 3aHATHUSAX

3.  Omnpenenenve  MOHATUS  «yIpaBJICHHE

IPOJOJDKUTENBHOCTHIO ITpoekTay. Meton CPM.

4. OcHOBHBIC WHJEH, NpEeUMyIlIecTBa U

HE/IOCTaTKH, CIIOCOOBI MOCTPOCHHUS,

JIOTIOTHUTEIIbHBIC BO3MO>XHOCTH, «y3KHue

MecTa.

5. Cucremsl yrpasienus npoekramu: Microsoft

Project, Project Expert. OcHOBHbIC HACTPOWKH

OyayIiero MpoeKTa.

6. Opranu3anus 3TanoB 3aja4.

7. 3agaHue KpalHMX CPOKOB M OTPaHUYCHUH.

[InaHupoBaHue yrpaBiIeHUs pacUCaHUEM.

8. IlmanupoBaHue ynpaBJIeHUs COIePKaHUEM.
Tema 5. 1.IIponeccel CHCTEMBI YITPABIEHHS CTOUMOCTBIO | PaGoTa ¢ yueGHO-
OuHaHCHPOBAHHUS [IpOCKTAa. METOIUYECKOMN 1
IIPOCKTOB 1 2.01eHKa cTOUMOCTH MpoekTa. 3.Buasl onieHOK CHPaBOYHO
YIpaBJICHUC CTOMMOCTH U UX LEJH. NHTepaTypOil A
CTOUMOCTBIO
—— 4. CTpyKTypa CTOUMOCTH MIPOEKTA. OTBETOB HA

5.Meron ocBoenHoro oOnema. IIporHos3nsie CeMHHAPCKHX

IOKa3aTeIM  OCBOEHHA OIOJUKETa  IPOEKTA. | gapariay

6.TexHHKa OIEHKU U BUJIBI 3aTparT.

7. Kontponp mnoxkazateneir 3PGEeKTUBHOCTH

MPOEKTa B XOJI€ U [0 UTOTaM €ro peaan3aluu.
Tema 6. Yrpasienue 1. Onpenenenne NOHIATUS «PECYPCH. Pa6ota ¢ yueGHO-
pecypcamu MpoeKTa 2. Busipl pecypcoB IpoeKTa. METOJINYECKON U

3. KOHIIGHIII/ISI YHpaBJICHUSA BSaHMO}leﬁCTBHﬂMH cnpaBquoﬁ

B IIPOEKTE. IUTEpaTypou 1ms

4. CBszyromye coObITUS TIPOEKTA. OTBETOB Ha

5. IIa1h 3TanoB ynpasjaeHUs B3aUMOJIEHCTBUEM. | CEMHUHAPCKHUX

3aHATHUSAX

NudopmaniioHHbplii  OOMEH, MOHUTOPUHT U
KOHTPOJIb C TOMOIIBIO CBSI3YIOIIUX COOBITUH.

6. Monenu kommyHukamui. 7. [lnanupoBanue
YIIPABJICHUSI YEJIOBEUECKUMHU PECYPCAMHU.

8. OCHOBHBIE XapaKTEpUCTUKH  KOMAH[bI
MIPOEKTA.

9. Db heKTUBHOCTH KOMaH/IBI MPOCKTA.

10. Opranuzamusi COBMECTHOHN J1€ATE€IbHOCTH

KOMaHbI IPOCKTA.

Tewma 7. Kontposb
U pEryJIupOBaHHE
MpOEKTA.
MeHnemxkMeHT
KauecTBa MPOEKTa

1. TpeboBaHuUs K cUCTEME KOHTPOJIS.

2. Ilpunnunel  moctpoeHus 3PGEeKTUBHON
cucteMbl KOHTpoJist. 3. OTciexuBaHUE XOJa
BBITIOJTHEHHUSI TIPOEKTA.

4. Ortuersl O BBIIOJHEHUM IIPOEKTa. 3.
[InaHupoBaHue yrpaBiIeHHs KAY€CTBOM.

6. WHCTpyMeHTBHl ympaBieHHUS U KOHTPOJIS
KadecTBa. /. Aynuthl kKauecTBa. 8. ObecneueHue
kayectBa. 9. KoHTpouss kauecTBa.

Pa6ora c yueOHo-
METOJNYECKON U
CIIPaBOYHOU
JUTEPaTypOu s
OTBETOB Ha
CEMUHAPCKUX
3aHATHUSAX
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Tema 8. Cucrema 1. Ilpyu4rHBl BHEAPEHHS CHCTEMBI YIPABICHUA | Pagora c yaeOHo-

yIpaBJICHUS MPOEKTaMHU B OpraHu3aIyu. 2. | Merommueckoii u
MIPOCKTaMHU. .
Op066 a HNudopmanmonnas cucTeMa YIPABICHUS | crpapoqHOili
COOEHHOCTH
YIIPaBJICHUS HPOCICTAMIL. JATCpaTypon At
3. OpraHu3allMOHHbBIE  WM3MEHEHHS  IIpH
Pa3IMYHBIMHU p I P} orBetoB Ha
BHIaMH [[POEKTOB. BHE/IPCHUH CHCTEMBI YNPABJICHUA NPOCKTAMH M | cevppapckux
UX XapaKTepUCTHUKA. O

4. Drambl BHEAPEHUS CHUCTEMBbl YIPaBICHUS
MIPOCKTAaMHU B OpraHu3aIliiu.

5. 3HayeHWe  MPOEKTOB Uil ~ MHOTHUX
KOMMEPUYECKUX u rOCYIapCTBEHHBIX
OpraHu3alui.

6. IIpoekThl Kak HMHCTPYMEHT pa3BUTUA H

COBEpIICHCTBOBAHUS rOCyJIapCTBEHHBIX
OpraHM3alyii Ha BCEX YPOBHSIX: ropoja, paiioHa,
CTpaHBI.

6.2. IlepeueHb BONPOCOB, 3aJaHUIl, TeM /JIA NOATOTOBKM K TeKylIeMYy
KOHTPOJIIO

TunoBble TeCTOBBIE 3aJaHUS MO TUCHHUILINHE
1. Uto He paccmaTpuBaeT cepa MpOeKTHOTO yIPaBICHUS:
a) Pecypcer
b) KauecTBo npenocTaBisieMoro nmpoaykra
c) Croumoctb, Bpems npoekra
d) O6ocHOBaHNE UHBECTHUITUM
e) Pucku
2. JKM3HEHHBII [UKJI TPOEKTA — 3TO:
a) CTaJUs pean3aIiuy IpPOeKTa
b) cragus MpOEKTUPOBAHUS IPOSKTA
C) BPEMEHHOW TPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBAHHS WHBECTHUIIUN W
MOMEHTOM, KOTJ]a OHH OKYITHJIUCH
d) BpeMeHHOI TPOMEKYTOK MEXKTY MOMEHTOM TIOSIBIICHHSI, 3aPOXKIACHUS TTPOCKTA U
MOMEHTOM €T0 JINKBUIAITNH, 3aBEPIICHUS
€) BpPEMEHHOW MPOMEXKYTOK MEXIY MOMEHTOM MOJy4YeHHUs 3aJaHusl OT 3aKa3uhKa 1

MOMCHTOM CAa4M IIPOCKTA 3aKa34YHUKY
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3. YipaBisieMbIMU apaMeTpaMU MTPOEKTA HE SIBISIOTCS:

a) 00beMbI U BUJIBI pabOT

b) CTOUMOCTB, U3IEPKKH, PACXOJIBI 10 TPOEKTY

C) BPEMEHHBIE MAPaMETPhI, BKIIFOUAIOIINE CPOKH, MPOJTOLKUTEILHOCTH U PE3EPBBI
BBITIOJIHEHUS Pa0OT U ATANOB MPOEKTA, a TAKKE B3aUMOCBSI3H MEXy paboTaMu

d) pecypchl, TpeOyembie il OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE YEIOBEUECKHE
WIN TPYJIOBBIE, PUHAHCOBBIEC, MATEPHAIbHO-TEXHUUECKHE, a TAK)KE OTPAHUYCHHUS TIO
pecypcam

€) KauyeCTBO MMPOEKTHBIX PELIEHUH, TPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTA
f) Bce BapraHThI TpaBUIIbHBI

4. KanengapHoe MjaHUpOBaHUE HE BKIIIOYAET B CeOsL:

a) IJIAHUPOBAHUE COJEPKAHMSI POEKTA

b) onpenenenne nocae10BaTeNbHOCTH pabOT U MOCTPOEHUE CETEBOTO Tpaduka

C) IUIAHHPOBAHHUE CPOKOB, JUIMTEIBHOCTEH M JIOTMYECKHX CBsi3ed paboT
IIOCTPOECHUE nuarpaMmsl ['aHTa

d) ompenenenwe mnorpeOHOCTEN B pecypcax (JIIoAM, MaIIMHBI, MEXaHU3MBI,
MaTepHuabl U T.JI.) ¥ pacyeT 3aTpaT U TPy03aTpaT MO MPOEKTY

€) ompejeNieHne ce0eCTOMMOCTH TTPOTyKTa TPOEKTa

5. Yto sBisI€TCSI OCHOBHOM LIENBIO CETEBOTO IUIAHUPOBAHUSL:

a) YrpasiieHue Tpyo3aTpaTaMu NpoeKTa

b) CHuxeHue 10 MUHUMYyMa BPEMEHHU pealli3aliii MpoeKTa

¢) Makcumu3zanus npuObUIH OT MPOEKTA

d) Onpenenenue Nocae0BaTeIbBHOCTEH BBITIOJHEHUS PaboT

e) MoaenupoBaHue CTPYKTYphI IPOEKTA

6. Kakoii Tun ceTeBol AuarpamMmbl HCIOJIb3yeTcs B cpene MS Project:

a) «JleiicTBue B y31ax»

b) [lepexoaHOM THI AHATPAMMBI OT «JICHCTBUSI HA CTPEJIKAX) K «ICHUCTBUIO B y3J1aX»
c¢) IIEPT-nuarpamma

d) narpamma ["anTta

e) Jlnarpamma «/lelicTBue Ha cTpeaKax»
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7. IlppHIMD «METOAA KPUTUYECKOTO IYTH» 3aKIIIOYAETCS B:

a) AHanu3e BEpPOSTHOCTHBIX MMAPaMETPOB JIUTEIBHOCTEM 3ajay, JIeKalluxX Ha
KPUTHUYECKOM ITyTH

b) AHanu3e BEpOSATHOCTHBIX ApPaMETPOB CTOMMOCTEH 3a/1a4

c) AHanu3e pacnucaHus 3a1a4

d) Amnanu3e BEpOSTHOCTHBIX @IApaMETPOB CTOMMOCTEH 3ajad JeKaluluxX Ha
KPUTUYECKOM ITyTH

€) AHaiM3e AJIUTENBHOCTEN 3a/1a4, COCTABIIIOINX KPUTUYECKUH Ty Th

8. OCHOBHas LIENIb «METOAA KPUTHUECKOTO ITyTH» 3aKJIF0YAETCS B!

a) PaBHOMEpHOM Ha3HAUYEHHUH PECYPCOB HA 3aJ]a4M MPOEKTA

b) OnTumMu3anny OTHOIIEHUS JJIUTEIBHOCTH MPOEKTa K €r0 CTOMMOCTH

¢) CHMKEHUU U3EPKEK IPOEKTa

d) MuHMMUH3aIMK BOCTPEOOBAHHBIX PECYPCOB

€) MuHuMu3alum CpoKoB IpOeKTa

9. Kakas paboTa Ha3bIBAE€TCSI KPUTHUECKOM:

a) JInmuTenbHOCTh KOTOPOM MaKCHUMaJIbHA B MPOEKTE

b) CTouMOCTh KOTOPOW MakCUMalbHa B IPOEKTE

c) HMmeromias MakcHUMallbHBIM TOKa3aTeNlb OTHOUIEHMsI LEHbl paboThl K ee
JUTUTEIIBHOCTH

d) PaGoTa ¢ MakcuMaIbHBIMU TPyAO3aTpaTaMu

e) PabGora, nnst koTopoil 3ajepka ee Hadaja NIpPUBEIET K 3aJIepiKKe CpoKa
OKOHYAHHUS MMPOEKTa B LIEJIOM

10. KakoBbI METOABI KOJTMYECTBEHHOM OLIEHKH KOMMepUYecKor 3(h(PeKTUBHOCTH
MPOEKTOB?

a) Meroj BHyTpeHHENW HOPMBbI BO3BpATA.

6) MeTo uncTOr0 TMCKOHTUPOBAHHOTO JTOX0/a,

B) MeTtoJ cpoka Bo3Bpara.

r) Bce nepeuncnennsie.
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IIpuMep pacyeTHO-aHATMTUYECKHUX 3aJaHUI

3ananue 1.

3aoano

Ha dupme oOcyknarores aBa mpoekTa. Y MPoeKTa « Ay IMepruoI OKyImaeMOCTH
cocrapisieT 18 mecsnen. Y npoekra «B» ctoumocts 7 830 000 py6iieit, oxxuiaeMblit
BXOJISITUHN TEHSKHBIN MOTOK B nepBhI roj 290 000 py6neit B mecsir, nanee — 1 450
000 pybneli B KBapTal.

Haumu

Onpenenuth Ccpok oOkymaemocTH mpoekra «B». Kakoil mpoekt Ooiee
BBITOJIHBIN JJ151 (PUPMBI?

3ananue 2.

Ha nannom stane npoekta paboThl BBITIOJHUIIA OpUTaga pabouux, COCTOsIIas
U3 ISITH YeToBeK (KOMaH/1a MIPOEKTa), KOTOPOi ObLIa HauucieHa 3apaboTHas 1iaTa
B pazmepe 156 000 pyOneit u koutektuBHas mpemust 60 000 pyoieil.

HUcxonupie faHHBIC:

®amuinus, UMsi, OTYECTBO CraBka pabouero OTtpaboranHoe KTB
pabouero (py06/4ac) BpemsI (4ac)

HBanos M.U. 150 160 15
Cwmupnaos K.10. 160 150 1,0
3apyOun I1.I1. 110 146 0,8
AnpnpeeB A.C. 120 158 1,1
Xpowmun H.P. 100 130 0,6

Pacnipenenuts ¢GoHA omiaaTel TpPyJda MEXIy YiICHAMHU IMPOHU3BOACTBEHHOM
Opuraapl MPOEKTa B COOTBETCTBUH C KBAIM(DHUKAITMOHHBIM YPOBHEM, OTPAOOTaHHBIM
BpemMeHeM U koddduimentom  TpymoBoro Bkiaga (KTB), paccuuran
WHIMBUTyJIbHBI HAYUCIICHHBIA U BRIIUIAYEHHBIN 3apab0TOK KaKI0My pabOTHUKY

KOMaHAbI ITPOCKTA

3aganue 3.
Ucnonb3ys meton PERT, onpeaenute npoaobKUTEIBHOCTh KaXKI0TO dTaria

npoekrTa. PaccunraiTe KpUTUYECKUHM IIyTh IPOEKTA.
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Oran [IpenmectByromue Bpewms BeInOnHEHMs, JHEH
3TaIbl
OnTumucTu- BepositHoe | Ileccumuctu-
4ecKoe 4ecKoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9
IIpuMepHbBIH NepevYeHb TeM AJIs1 NIPOCKTHO padoThl
1. IIpoektsl B oOnacTu  pa3BuTuUsl 3KocucTeM  (OaHKOBckas  cdepa,

MH(OPMAIMOHHBIE TEXHOJIOTUHU U Ap.).

2. IIpoexTsl pa3BUTHS COOCTBEHHOTO OM3HECA.

3. IIpoexTsl B 001aCTH SKOJIOTHUH.

4. IIpoeKThl pa3BUTHS TOPOJCKUX TEPPUTOPHI.

5. IIpoekTsl cozmanus WHGOPMAIMOHHBIX IIaThOpM (CalT, NPUIOKEHUS,

1aTGOPMBI, JIEKTPOHHAsT OMOIMOTEeKa, PANC-JIUCT U T.1I.).

6. IIpoexTsl maHAIIaQTHOTO IM3aiiHA TOPOJOB U TEPPUTOPHH.

7. 1IpoekTsl co3qaHNsI HOBOU YCIIYTH.

8. I/IHHOBaHI/IOHHBIe IMPOCKTLI B PA3JIMYHBIX 001aCTSIX DKOHOMMKH.

9. Pa3pabotka crapTamos.

10. IIpoexTsl

CTPATCTHM Ha HNPCAIIPUATUAX.

pealn3ali  MApKETHUHTOBOM,

22

ONEPAlMOHHOM WM  JAPYTHUX



7. ®OHJ OLIEHOYHBIX CPEICTB s IPOBEACHHUS MPOMEKYTOYHOM aTTeCTALNH

oﬁyqamumxc;l o IMCIMIIJINHE «HpOCKTHLIﬁ MCEHCIAAKMCECHT . 0a30Bblii Kypc»

Kox HaunmenoBan | HammenoBanue Pe3yabTaThl 00yueHHs Tunosbie KOHTPOJILHBbIE
KOMIIET | ue HH/AUKATOPOB 3aJaHus
€HIMH | KOMIETEHUH | JOCTHKEHHUS (ymeHusi M  3HaHMs),
" KOMIIETEeH UK COOTHECEHHbIe c
HHAUKATOPAMH
JAOCTUKEHM S
KOMIIeTCHIIUH
YK-11 Cnoocobuocts | 1. 3HAaTh: 3ananmne 1
K ocTaHoBke | AprymentupoBaHHo | [Ipumenenue HaBblkoB | Bam HeoOxonuMo oO0CyIuTh
LeJen u MEPEXOAUT OT apryMEHTUPOBAHHOTO UHPOPMAITMIO C  Pa3HBIX
3a1a4 NepBOHAYAJILHOM CTPYKTYPUPOBAHHOT'O TOYEK 3peHus c
WCCIICIOBAaHN | CYOBEKTHUBHOM OMHUCaHUsl TPOOJIEMHON | HECKOJIBKUMU YYaCTHUKAMU
i, BBIOOpY bopMyIUpOBKHU CUTYal1H. IIPOEKTA. Kaxkoe u3
ONTUMAJIBHBI | TPOOJIEMBI K YMeTh: YTBEPKICHHI SIBIIAETCS
X IyTel u LEJIOCTHOMY Hcnonbs3oBath HaBBIKU | BEPHBIM? JTO -...
METOJIOB HX CTPYKTYPUPOBAHHO | apryMEHTHUPOBAHHOTO A. Ilpumep monenu push-
JOCTH)KEHHSI | MY ONHCAHUIO CTPYKTYPUPOBAHHOT'O KOMMYHUKAaIUH.
npo0sIeMHON onucanus mnpobremHou | b. [Ipumep MeToaa
CUTYaLH. CUTYalUH. MHTEPaKTUBHBIX
2. O60CHOBBIBaET KOMMYHHUKAaIUH.
CHUCTEMHYIO B. Ilpumep w™Mozmenu 1oJ
(bOpMyYTUPOBKY Ha3BaHUEM «aHaIU3
LEJIU U IOCTaHOBKY TpeOoBaHUit K
3ajauu ynpasienus. | 3HaTh: TeopeThyeckre | KOMMYHUKAIHSIM.
3. B3BemieHHo u OCHOBBI I'. Omnucanue meroma pull-
CHCTEMHO NOAXOJUT | CHCTEMHOM KOMMYHUKAaIWN.
K aHaJIu3y (bopMyIMpPOBKH LieNel U 3ananne 2
CUTYallHH, MMOCTAaHOBKH 3a7a4 | Bama kxomMaHma pasgeneHa
dbopMynupoBKe YIPABICHUS Ha JIBE TPYIIIBI,
KPUTEPHUEB U Ymersb: paboTarnye B 3/aHUSX Ha
ycIoBUH BbIOOpa Hcnons3oBath MPOTHUBOIIOIOKHBIX KOHIAX
4. Kputnuecku IIPOEKTHBIE Meroasl | ropoga. HW3-3a Toro, 4ro
MEPEOCMBICTUBAET | YIPABICHUS YJIeHbl KOMAaH/bl HE OYEHb

CBOI1 BBIOOD,
COTIOCTABIISAS C
aJTbTEPHATUBHBIMU
MOAXOAaMH.
OueHuBaeT
MOCJIE/ICTBUS
MIPUHUMAEMBIX
pelIeHui, YIUThIBas
HEOYCBUIHBIC
LEMOYKHU
«IOCTIEACTBUS
MOCJIEACTBUI
(«TTpUYHHBI
NPUYHHY) U
KOHTYPHBIE CBSI3H.

(hopMyTUPOBKHU TIENeH U
MTOCTAaHOBKH 3a/1a4

3HaTh:
OcHOBBI MIPOBEACHUS
aHaJllu3a CHUTyallud C

nenslo  (hopMyIUpOBKE
KpUTEPUEB U YCIOBUU

BBIOODA.

Ymers:

[IpoBoauTh aHalu3
CUTyallul C  IEJbI0
hopMyTUpPOBKHU

KpDUTEpUEB U YCIOBUU
BBIOOpA.

XOpOILIO 3HAIOT JPYT JIpyra,

KOMaHJla IPOeKTa He OYEHb

CILJIOYECHHAs. PasBurne

KOMaHJIbl HaXOAWUTCS Ha

CTaJuy BO3MYILEHHUS H3-3a

pa3eIeHHOCTH. Kaxoe

JecTBUE BBl JOJDKHBI

MPEANPUHATH?

A. Koppekrupyromee

JIECUCTBUE.

b. ObecrieunTh

COpacIOJIOKEHHE.

B. OGyuenue.

I'. Pa3pemenne KoH(IUKTA.
3ananne 3
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5. KoppekTtHo
UCTIONIB3YeT
HpoLEayphl
TeNIenosaraHus,
JCKOMITIO3UIINUHN U
arperupoBaHMs,
aHalu3a U CUHTE3a
NIPU PEUICHUN

MPAKTUIECKIX
3aJ1a4 yIpaBJICHUS U
IIOJTOTOBKE
AHAJIMTHYECKHUX
OTYETOB.

6. Jloruuso,
MIOCICA0BATEILHO H
yOeauTenbHO
u3j1ara€T B OTYETE
LEJIH, 3a/1a4H,
TEOPHIO u
METOI0JIOTHIO
HCCIIEIOBAHUS,
PEe3YIIBTATHI u
BBIBO/IBL.

3HaTh:
OCHOBBI
KPUTHYECKOTO
MePEOCMBICIICHUSI CBOETO
BBIOOpA, COMOCTABIISISA C
IbTEPHATUBHBIMU
MOIXOJaMH.

YMerh:

O1ieHNBAaTh IOCIEICTBUS
MIPUHUMAEMBIX
[S11(S31%178

aHajaus3a,

3Harth:

TeopeTnyeckre OCHOBBI
1esenoiaraHus,
JACKOMITO3UIIUN u
arperupoBaHus, aHAIN3a
Y CHHTE3a MPHU PEHICHUH
MMPAaKTUYCCKUX 3aaa4d
YmMmers:

[Ipn peleHnn
IIPaKTUYECKHUX 3az1a4
YIIPaBICHUS u
IIOATOTOBKH
AHAJIMTUYECKUX OTYETOB
UCIIONB3YET  METOAUKH
LeNenonaranus,
JEKOMITO3ULIUHU U

arperupoBaHusi, aHaJIU3a
U CHUHTE3a

3Harth:

Jloruky,
M0CJIeI0BAaTEIbHOCTD
W3JIOKEHUST eI B
oT4yeTre, TEOPHI0 U
METOOJIOTHIO
HCCIIEeIOBaHUS,
opopmiieHne
PE3YIbTATOB M BHIBOJIOB

YMmerh:

Jlornuno,
MOCJIEIOBATEILHO u
yOeIUTeNbHO U3NIaraTh B
OTUEeTe IIeIH, 3aJadH,
TEOPUI0O U METOIOJIOTHIO
HCCIICOBAHMUS,
pe3yJIbTaThl U BEIBOIBI

Uro HamiaydmuMm obOpa3zom
XapaKTEePHU3yeT IECTh CUTM?
A. VYcranaBimBaer, UTo
Ka4eCTBOM HEOO0XO0IMMO
YIPABJISTh.

b. dokycupyercs Ha
VIy4IIEHUH Tpolecca U
CHIDKCHHUU OTKIJIOHCHHI
yTeM HCTIOJIb30BaHUS
CTpaTeruyd, OCHOBAaHHOW Ha
U3MEPECHUSX.

B. YT1Bepxaaer, qTO0
Ka4yeCTBO  JOJDKHO  OBITh
HEIPEPBIBHBIM  CIIOCOOOM
BEJICHUS OM3HEca.

I'. ®oxkycupyercs, npexuae
BCETO, Ha  TIOBBIINICHUH
KauecTBa JIOJICH, a 3aTeM —
HAa TIOBBIIICHUHM KadyeCcTBa
poliecca Uiy MpoJIyKTa.

3ananue 4

B xome nmpoekra  BHI
oOHapyXHBaeTe, 4TO OAWH
U3 OU3HEC-NOJIb30BATEIICH,
OTBEUAIOITUX 3a
TECTUPOBAHUE MPOYKTa, HE
MOXKET  BBIIIOJIHUTH  OTY
paboty. DtoT  Ou3Hec-
MOJIB30BATENb  TIOJIOTYCTCH
3aMHTEPECOBAHHOMY JIUILY, &
HE KOMaHJe mpoekTa. Bce
YJIeHbl KOMaH/bI MPOEKTa U
3aMHTEPECOBAHHBIC  JIUIIA
HaXOJSATCSl B OJIHOM MECTe.
3HasT O HEOOXOIUMOCTH
ydacTtus OusHec-
TOJTb30BaTEIIs TUTST
MIPOBEJICHUSI TECTHPOBAHMUS,
qTO BBI clieiaeTe?

A. Cpenaiite 3amuch B
KypHAIT peruCTpaIyu
MOTEHIIUATBHBIX MPOOIEM U
BBIHECHTE JTOT BOIPOC HaA
ClIeyIoIlee COBEIlaHue o
crarycy mnpoekrta. Kaxubii
MOXKET W3BJI€Yb BHITOAY W3

MOHUMAaHUS BaKHOCTH
OILYILEHUS
3aMHTEPECOBAHHBIMU
JULIAMU  CBOEH pONIM H
OTBETCTBEHHOCTH B
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MIPOCKTE.

b. Cnenaiite 3amuce B
KypHaI perucTpanuu
HOTEHIUAIBHBIX POOIEM U
MTO3BOHUTE
3aUHTEPECOBAHHOMY  JIUILY
JUIsE OOBSICHEHUS] CUTYAIHH.
Bbl 3Haere, uTO paszroBop

HANpSIMYK0O ~ —  JIyYIUIHHI
CHoco0 peleHusi CIOPHBIX
BOIIPOCOB.

B. JIuyno BcTpeThTECH C
3aMHTEPECOBAHHBIM JIULIOM,
TaK KakK 3TO JIy4LIHi crnocod
pelieHus CTIOPHBIX
BOIIPOCOB.

I'. HanpaBpTe 351€KTpOHHOE
UCHMO
3aUHTEPECOBAHHOMY JIMILY C
OOBSICHEHHUEM CUTYyalluu C
npoeCCUOHATIBHON  TOUYKU

3peHHsT C T€M, YTOOBI
OTpa3uTh €ro OTBET B
CIEQYIOIEM  OT4YeTe O

CTAaTyCC MPOCKTA.

IMIKH-7

CrocoOHOCTE
BBISIBISITH U
peain30BhIBA
Th PBIHOYHBIC
BO3MOKHOCTH
, a4 TAKXKE
BJIAJIETh
HaBBIKAMH
ousHec-
TUTAHUPOBAHU
i

l.Anasmsupyer
WUCTOYHUKHU U
BEISIBIISICT
peITPUHUMATENHC
KH€ BO3MOXXHOCTH B
YCIIOBUSAX
W3MCHCHUS
BHEILHEN CPEBL.
2.Bnaneer
HaBBIKAMU
peanuzanuu
Ou3HEeC-UAeH U
dbopmupoBaHus
OUn3HEC-MOJEIIEN.
3.Bnaneer
METOTUKAMU
aHaiM3a U pacuera
SKOHOMHYECKUX U
(UHAHCOBBIX
IoKa3aTeyen u
dbopmupoBaHus
Ou3Hec-1IaHa.

3HaTh:

MeTtomanl MOJTyYEeHUS
nHpopmanuy, ee
aHaIMu3a JJis NOCTPOEHUS
MozeaeH Hu
HMHTEPIpETAINH
pe3yabTaTOB
MOJEIIUPOBAHUA.
YMmern:

Ucnonp30BaTh METOJIBI
MOJTy4YEeHUs
nHpopmanuu, ee
aHaIM3a JJis HOCTPOEHUS
MoJelIen Hu
WHTEPIPETAINH
pe3yabTaTOB
MOJEJIUPOBAHUA.

3HaTh:

[Tpuemsbr
KIaccupuKauu H
BBIOOpA HOJIXOJISIIIAX
W3MEpPUTENBHBIX  IIKaT
npu bopMHUpOBaHUH

OU3HEC-MOJIENEH,
MPOUCXOAIINX B HHUX

3aganue 1
Bbl MeHekep mpoekra Io
BBIBOJly HAa PBIHOK HOBOH
JUHEHKU TMPOLYKTOB  JUIS
kpukera. HoBasg nmpoaykuus
JNOJDKHA ~ TOSIBUTBCA  HA
MIOJIKaX MAara3uHoOB IO BCEH
CTpaHe ele [0 Hadaia
MacCCUPOBAHHOM PEKIAMHOMN
kamnanuu B CMU. JIuneiika
COCTOUT M3 TpeX HOBBIX
MPOIYKTOB, J1BA U3 KOTOPBIX
BBIBOJSITCS.  OJHOBPEMEHHO,

a TpetHid —  mocie
NpenpIAylux  JABYX B
TEUECHHE JBYX JeT. Bul
TOTOBBI HavaThb
paspabateiBath MICP. Kakoe
u3 YTBEPKJICHUH,
MIePEUNCIICHHBIX HUKE,
HEBEPHO?

A. HCP wMoxer OBITH
chopMupoBaHa TaKUM
oOpazoM, 4YTOOBI Ha3BaHHUE
KaXKJI0TO MPOIYKTa
00pazoBBIBAIIO TIePBHIi
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MPOLIECCOB U SIBJICHUI.
Ymern:

[IpumensaTh [IPUEMBI
KJaccupuKanuu u
BEIOOpA  MOAXOSIIUX
W3MEPUTENIbHBIX LKAl
npu OMHUCaHUU
OpraHU3alMOHHBIX
CUCTEM, MPOUCXOASAIINX
B HHUX IIPOLIECCOB U
SIBJICHU.

3HATh:
Teopernueckne OCHOBBI
YW HaBBIKM OpraHU3aluu

u NIPOBE/ICHUS
KaueCTBEHHBIX u
KOJTMYECTBEHHBIX
WCCIIC/IOBAaHUI ~ aHaJIN3a
nHpOpMaIny,
(hMHAHCOBBIX
IOKa3aTesen 51

dhopmupoBaHus OU3HEC-
TUTaHa.

YMmern:

Hcnonn30BaTh HAaBEBIKU
OpraHu3aluu 51
MIPOBEACHUS
KauyeCTBEHHBIX 51
KOJINYECTBEHHBIX
HCCICOOBAaHUN aHalIu3a
nHpopmanuu,
(UHAHCOBBIX
nmokasarelei u

(dbopmupoBanust Ou3HeEC-
TTaHa

YPOBEHb.
b. HUCP HE00X0aUMO
pa3paboTaTh 1O ypOBHsI, Ha
KOTOPOM  MOXHO  JIETKO
OIICHUTh  CTOUMOCTH U
Bpemsi. Takoii  ypoBeHb
Ha3bIBaCTCs MaKeTaMu
pabor.
B. TepmuH «Oerymas BoiaHa
0 OTHOCHUTCS K
CYMMUPOBAHUIO BCEX
YpOBHEMU HUCp U1
OTpaXKeHUs TOJIBKO
HEOOXOAUMBIX pabor
MIPOEKTA.
I'. Kaxnpiii yposenr MCP
OTpaXkaeT MIPOBEPSIEMbIC
MPOJIYKTHI JIA PE3YJIbTATHI.
3ananue 2
Bbl — meHemkep MpOEKTOB
B KommaHuu «Dopmynay.
Bam IIPOEKT
nperycMaTpuBaeT
YCTaHOBKY HOBOM CHCTEMBI
Oyxraiarepckoro ydera. B
TAHHBIA MOMEHT BBI
3aHUMAEeTEeCh  IpoIeccaMu
M0 TUIAHUPOBAHUIO PHUCKOB.
Bnr UACHTUPHUIHPOBAIN
HECKOJIbKO TpoOJieM U HUX
IIPUYKHBI. Kakyro
JMarpaMMy BBl UCTIOJIb3YyETe
JUIS TIOKa3za TpOOJIEeMBI, ee
MIPUYUH U CIICCTBUN?

A. JlmarpamMmy  Jepesa

peneHui.

b. uarpammy  «pbIObs

KOCTB».

B. Juarpammy

OeHUMapKUHTa

I Jmarpammy  nepeBa

MOJEIIMPOBAHUS.
3ananne 3

B xone HemaBHero coOpanus
C KOMAaHJIOM TpOEKTa BBI

JOCTUTJIN peIcHuA
OTHOCHUTEJIBHO  TPOOJIEMBI,
Tep3aBIIeh KOMaHIy
HECKONbKO Henenb. [lpu
YCTpaHCHUH POOJIEMBI
MIPOEKT MOHIeT 6e3 CPHIBOB.
Ber  OGepere Ha  cels
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OTBCTCTBCHHOCTbH 3a
BBISIBJICHHE  MpoOJieM U
pa3paboTKy 3ampocoB Ha

W3MCHECHHS. Kaxoe nu3
YTBEPKICHUU SIBIIACTCS
HauOoJee BEPHBIM
OTHOCHUTEJIBHO OITMCAaHHOM
CUTyaluu?

A. Hcnpaienue ommuooOK,
BBIIIOJIHSIEMOE B paMKax
mpolecca PyKOBOACTBA U
YIPABJICHUST HCIIOJHCHHEM

IIPOEKTA.

b. Koppekrupyromiee
JIEHCTBUE, BBITIOIHIEMOE B
pamKax mporecca

PYKOBOJICTBA U YHIPABJICHHUS
WCIIOJTHEHUEM ITPOEKTA.

B. [Ipenynpexnaroiee
JICHCTBHE, BEIIOIHICMOE B
paMKax nporecca
PYKOBOJICTBA U YHPABJICHHUS
HCIIOJTHEHUEM ITPOCKTA.

I. HeytBepxneHnsie
3ampochl Ha HM3MEHEHUS,
KOTOpBIE CHaudajla JOJKHBI

IIPOMTU  4Yepe3  Ipouecc
o0miero KOHTPOJIS
U3MECHEHUM.
INIKH-8 | Biagenue 1.Mcnonp3yer 3HATD: 3amanmne 1
METOoAaMHU 3HaHUS B 00J1aCTH Teopernueckne 3HaHUSA
CTpaTeTMuYeCcK | TEOPHM U MPAKTUKU | B obmactu Teopuu u | B Bamem  mpoekre 8
oro u CTPATETUYECKOT0 MIPAaKTHKU KJIFOUEBBIX
MapKETHUHTOB | MEHEKMEHTA C CTPAaTErnYeCcKoro 3aMHTEPECOBAHHBIX CTOPOH.
Oro aHaJIu3a | UCIOJIb30BAHUEM MEHEJDKMEHTa Kaxoe YTBEPKICHUE
OpraHu3alMil | aHAJTUTHYECKOTO Ymersn: SIBJIIETCS BEPHBIM?
(pBIHKOB, MHCTPYMEHTApHS. [Ipumenste Teopuro u | A.  bymer 36 kanaloB
npoaykToB), | 2.Bnaneer MIPAKTUKY KOMMYHHKAINH, 4TO
pa3paboTKU U | METOIaMHU CTPAaTErnYeCcKoro HEOOXOAUMO Y4YecTh IIpH
OCYIIECTBJIEH | IPUHATHUSA MEHEJKMEHTa c | BeIOOpE TEXHOJIOTHH
Us CTPAaTETuM | CTPATETMYECKUX, HCIIOJIb30BAHUEM KOMMYHHKAI1H.
OpPTraHW3aly | TAKTHYECKUX U aHAJIMTHYECKOT'O b. bynmer 28 kaHanos
C y4eTOM OIIEPATUBHBIX MHCTPYMEHTApUs KOMMYHHMKAIHi, 4TO
3aIIpOCOB U pelieHuit B 3HaTh: HEOOXOIMMO YyYecTb IpHU
UHTEPECOB YIIPABJICHUHU MeTtoasl NPUHATHUSA | aHaMM3e  TpeOoBaHMM K
pa3IMYHBIX JIEATEITBbHOCTBIO CTPATETUYECKHUX, KOMMYHHUKAIUSM.
3aMHTEPECOBA | OPraHU3aLUU TaKTUYECKUX u|B. bymer 28 xaHnainos
HHBIX cTOpoH | 3.1IpoBoguT ONEPATUBHBIX PEIICHUNH | KOMMYHHMKAINH, 4TO
CTpPaTeTHYECKUI YMmerb: HEOOXOAUMO Y4YecTh IIpH
aHAJIN3 MAKPO- U B yIpaBJIeHUH | BEIOOpE TE€XHOJIOTMH
MHUKpPOCPEBI JEeSATEIbHOCTBIO KOMMYHHKAIUH.
OpraHu3alvi, opranu3anuu npuMmensth | . bymer 36  kananos
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BJIa/IC€T HaBbIKAMU
OIICHKH €€
KOHKYPEHTOCTI0C00
HOCTHU U
dbopMHUpOBaHHS
KOMIIETEHLINI U
HEKOMUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMIIaHUH.

CTPAaTETUYECKUX,
TaKTHYECKNX u
OTICPAaTUBHBIX PEIICHUMA
3Hatb: OCHOBBI

CTPATETUYECKHUTO
aHajaM3a  Makpo- u
MHUKPOCPEIBI

YMerh:

Bnaneer HaBBIKAMH
OIICHKU ee
KOHKYPEHTOCTIOCOOHOCT
u U (GOpMHPOBAHUS
KOMIIETEHIINH U
HEKOITUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB

KOMMYHUKAaIIUH, qTOo
HEOOXOAUMO YUYeCTh IIpH

aHanmu3e  TpeboBaHU K
KOMMYHUKAITHSIM.
3aganue 2
3auHTEpECOBAHHbIE
CTOPOHBI IIPOEKTa
nonpocunm  Bac mposectn
aHaIn3 CTOUMOCTHOI'O
pHUcKa. Kaxkoe u3
YTBEPKICHUM,
MPUBEICHHBIX HIKE,

SIBJISIETCS] HEBEPHBIM?
A. Ananmuz MonTe-Kapio —
NPEANOYUTAEMBIIT  METOH
IpU aHAJIU3€ CTOMMOCTHOIO
pucka.
b. Ananus Monte-Kapio —
3TO METOJ MOJAEIUPOBAHUA,
NO3BOJISIIOIIMNA  pacCYUTaTh
CTOMMOCTb ~ IIPOEKTa K
OIIpeIeIECHHOMY MOMEHTY.
B. JLiist MPOBEICHUS
CTOMMOCTHOI'O aHanusa
BX0JIOM SABJISIETCS
uepapxuyeckas CTPyKTypa
pabor.
I'. B ananuze Monte-Kapio
OLICHKA CTOMMOCTHU
Mpe/iCTaBIsieTCs] B BUIE
BEPOSATHOCTHOI'O
pacrpeaeieHus.

3aganue 3
Bel — meHemxep mnpoekra
II0 CO3JaHUI0 cailTta I
MECTHOI'O 300Iapka. Bawm
HEOOXOMMO  BBIIOJIHUTH
Ka4eCTBEHHBII aHAIN3
pHUCKOB. UTO 110 3aBEpILICHUN
3TOTO MPOLECCca HE SBISAETCS
4acTbIO OOHOBJICHHOTO
peectpa puckoB?
A. Cnucox npUOPUTETHBIX

PHCKOB.

b. Jluct HaOmomeHus IS
PUCKOB c HU3KAMH
MIPUOPUTETAMH.

B. BeposiTHOCTB
JOCTHKEHUS LEJIEBBIX

3HAYEHU TI0 CpoKamM H
CTOMMOCTH.
I. Puckmn,
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CTpYNIUPOBAHHbBIE
KaTEropusiM.

Io

IlepeyeHb NpUMeEPHBIX KOHTPOJILHBIX BONPOCOB K IK3aMeHY

1.  Hcropus ynpaBiieHUsI POCKTAMH, KAK 4aCTH MEHEI)KMEHTA.

2 Knaccudukarys mpoeKToB ¢ KOHKPETHBIMHA MPUMEPaMHU.

3. [ToHsiTHE IPOEKTA, U €EM0 CBOMCTBA.

4 CyThb  OCHOBHBIX  MEXIYHApOJHBIX  CTAaHAAPTOB  YIPaBJICHUS
MIPOEKTAMM.

5. OcHOBHbIE BUJBI JEATEIIBHOCTH B XOJI€ YIPABICHUS POECKTOM.

6. IIpoBemuTe cpaBHEHHE (QYHKIMN TPaJIUIMOHHOTO M TMPOEKTHOTO
MEHEKMEHTA.

7. OxapakTepu3yWTe YHaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

8.  Ompegenure B 4Y€M 3aKIIIOYAIOTCS HMHTEPECHl 3aAMHTEPECOBAHHBIX

CTOPOH IIPOEKTA

9. OxapakTepru3ynTe KpUTEpUHN LEIIEIOIaraHus MpoeKTa.

10.  Packpoiite conepxanue a3 >KM3HEHHOTO [IUKJIa POEKTa.

11. IlpuBenure COOTBETCTBHE THUIIOB OPraHU3ALMOHHBIX CTPYKTYD
peanu3anuy KOHKPETHBIX BUIOB IPOEKTOB.

12. B 4eM CMBICT U CyTh CUCTEMBI YIIPABJICHUS IIPOEKTAMMU.

13. TunuyHbie OMIMOKU HAYAJIHLHOTO ATara MpoeKTa?

14.  Llenu coBelIaHUs MO OMPEACICHUIO POEKTA U €T0 YYACTHUKU

15.  IIpOTOKOJI U pe3ysIbTaThl COBEIIAHUS IO ONPEACIECHUIO TPOEKTA.

16. @DopMHUpOBaHUE UJIEU IIPOECKTA.

17.  IlpenBapuTeNIbHBIN aHAIN3 OCYLIECTBISIEMOCTH ITPOEKTA

18.  IlpeaunBectunmonHas ¢asza npoekrta. E€ coctaB u cogepkanue.

19.  TexHUKO-2KOHOMHYECKOE 0OOCHOBAHUE MPOEKTA.

20. busnec-muian npoekra.

21. llenTtp ynpaBiieHUs IPOEKTOM: OTpeeIeHne PYHKIUU.

22.  Metogonorusi pacnpenerneHus OOsS3aHHOCTEH B COCTaBe MPOEKTHOM

KOMaH/bl.
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23. IIpoueccel ynpasiieHUs1 pecypcamu IPOEKTa.

24.  OCHOBHBIE€ METO/IbI TUTAHUPOBAHUS MMPOEKTA.

25. Kaxkosa unes rpadukoB ['aHTa, ux npenMymiecTBa U HeI0CTaTKU?
26. Ilomsartue cereBbiX rpadukoB, OCHOBHBIE CIOCOOBI UX TIOCTPOCHHUS.
27. YnpaBiieHUE KOMaHJIOW MPOEKTA.

28. BumsiHME PUCKOB Ha IIPOEKT.

29. YnopaBieHHE CTOMMOCTBIO ITPOEKTA.

30. IDliman kOMMyHUKalIMi TpoeKTa?

31. Ilporeccesl npu 3aBepUIEHUHN TPOEKTA.

IIpumep 3x3aMeHANMOHHOT0 OMJieTa Mo aucuuIIinHe «IIpoekTHBIN

MEHEe/KMEHT: 0230BbIil Kypc»

®enepalibHOE TOCYAAPCTBEHHOE 00pa30BaTEIbHOE OIOIKETHOE YUPEKICHUE
BBICIIET0 00Opa30BaHUs
«®UHAHCOBBIA YHUBEPCUTET IIPU TIPABUTEJIBCTBE
POCCUIHCKOH ®EJEPAIIUN»
JlenapraMeHT MEHEIKMEHTAa U HHHOBALMH
buier Ne_
HaumenoBanue qucuuminabl «[IpoeKTHBIH MeHeIKMEHT: 0230BbIH KYPO»

1. Teoperuueckuii Bonpoc (20 6a/10B)

VYKaxkuTe TUITMYHBIC OIMTMOKN HAYAJIbHOTO ATamna MpoeKTa.
2. Tectnl (10 6a/1510B)

BriGepuTe npaBUIIbHBIN OTBET.

1. Yro Takoe komMmepueckas 3(HPEeKTUBHOCTh TPOEKTa?
a) llenecooOpa3HOCTh peasin3aIiuy MPOeKTa ¢ MO3UIIUA €r0 UHUIIMATOPOB.
0) BBITOgHOCTE OCYIIIECTBICHHS TaHHOTO MPOEKTa C TOUKH 3PEHUS PEIICHUS

COIIMaJIBHO-3KOHOMMWYCCKHUX 3a1a4.
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B) D(PheKTUBHOCTH BHEAPEHUS MPOCKTA C TIO3UITUH OFOKETOB Pa3TUIHBIX
YPOBHEH.

2. Ha xakue nepuo/ bl >KM3HEHHOT'O IIMKJIa TPOEKTa PaclpOCTPaAHIETCS
npo0semMa yrpaBieHUs TPOCKTaMu?

a) [IpenMHBECTUIIMOHHYIO.

0) [IpeanHBECTULIMOHHYIO, THBECTUIIMOHHYIO M 3KCIUTYyaTallHOHHYIO.

B) lHBeCTHIIMOHHYIO 1 AKCIUTyaTarimonHyto. Kiaccudukarnus mpoexTos.

3. [Tonatue "MHBECTULIMOHHAS MPUBJIECKATEIBHOCTH MpoOeKTa"
pacnpocTpaHsieTcs Ha:

a) MHTEPECHI U 1EJIM UHUIIMATOPOB MIPOCKTA;

0) KpaTKOCPOUYHBIE U IOJITOCPOUYHBIE 11€JIM HHBECTOPA;

B) aJIMUHUCTPAIHN PETHOHOB, T/I€ ICHCTBYET MPEANPHUATHE - HHUITUATOP
MIPOEKTA;

') IpYTUX YYaCTHUKOB MTPOCKTA;

1) BCEX NIEPEUYUCIICHHBIX BBIIIIE.

4. KanennapHoe miaHUpOBaHUE HE BKIIOYAET B CEOs:

a) IJIAaHUPOBAHUE COJIEP KAHMS IPOEKTA

b) ompeneneHue MOCIEAOBATEIIBHOCTH Pa0OT U TOCTPOCHUE CETEBOTO
rpaduka

C) TJIAHUPOBAHUE CPOKOB, JUITUTEIBHOCTEH U JIOTMYECKUX CBsI3€H padoT u
IIOCTPOCHUE AuarpaMmsl ['anTa

d) onpenenenue norpedHOCTEN B pecypcax (JIFOAM, MAIIMHBI, MEXaHU3MBI,
MaTepHuabl U T.JI.) U pacyeT 3aTpaT v TPYy103aTpaT Mo MPOEKTY

€) onpe/esneHrne cebecTOMMOCTH MPOAYyKTa MPOEKTa

5. YTo sBISIETCS OCHOBHOMW LEJIBIO CETEBOTO MIJIAHUPOBAHUS:

a) YnpaBiieHue Tpyao3arpaTaMu IpoeKTa

b) CHmxeHue 10 MUHUMyMa BPEMEHHU peain3aIiui IpoeKTa

¢) Makcumuzanust npuObUIH OT IPOEKTa

d) Onpenenenue nocnea0BaTEIbLHOCTEN BHIIOJIHEHUS PadOT

€) MoaenupoBaHue CTPYKTYpPhI POEKTA
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3. IlpakTuko-opueHTupoBanHoe 3aganue (30 6a/1,10B)

3aoano

Ha dupme oOcyknatorces q1Ba mpoekTa. Y MpoeKTa « Ay Mepruoa OKyImaeMOCTH
cocrasisieT 18 mecsnes. Y npoekra «B» ctoumocts 7 830 000 pyOieit, osxuiaeMblit
BXOJISITUHN TEHSKHBIN MOTOK B nepBhIi ro 290 000 py6iieit B Mecs, nanee — 1 450
000 pybneri B KBapTal.

Hatimu

Onpenenuth cpok okymaemocTH Tmpoekta «By». Kakoil mnpoekt Ooisee

BBITOJHBIN 17151 GUPMBI?

IToaroroBun:

YTBepxkaaro:

3aM. pyKOBOJUTENS

JlemapTaMeHTa MEHEKMEHTA U THHOBALIUM

Hara _ 2022r.

8. IlepeueHb OCHOBHO¥ U IONMOJIHUTEIbHOI y4eOHOM JIUTEPaTyphl,
HEe00X0MMOi VIS OCBOCHUS AU CHUIIIUHBI

«IIpoeKTHBIN MEeHeKMEeHT: 0a30BbIil KypC»

8.1. (OcHoBHas JuTEpaTypa
1. 3y0, A. T. YopaBieHue NpoeKTamMu : Y4eOHUK U MPAKTUKYM JUIsl By30B /

A. T. 3y6. — Mocksa : UznarensctBo FOpaiiT, 2022. — 422 c¢. — (Bsicuiee

oOpazoBanue). —  OOpazoBarenbHas Mminatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/489197 (mara obpamenus: 04.10.2022). — Texkcr
AIEKTPOHHBIM.

2. YmpapieHue NpoeKTaMu : Y4eOHUK U TPaKTUKyM JJisg By3oB / A. .
banamog, E. M. PoroBa, M. B. Tuxonosa, E. A. TkaueHko ; moj o01iei pexakiuen

E. M. PoroBoiti. — Mocksa : M3natensctBo FOpaiit, 2022. — 383 c. — (Bricuuee
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oOpaszoBanue). —  OOpazoBarenpHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/468486 (mata oOpamenus: 17.10.2022). — Tekcr
AJICKTPOHHBIM.

8.2. /lonosiHUTEIbHAS JIUTEPATYPA

3. PomanoBa, M. B. Ymnpasnenue nmpoektamu : ydebHoe mnocodue / M.B.
PomanoBa. — Mocksa : ®OPYM : UHOPA-M, 2022. — 256 c. : uin. — (Briciee
oOpa3oBaHue). - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1860010 (mata oOparuenus: 26.09.2022). —
TeKCT : JIEeKTPOHHBIMN.

4. Tlomog, I0.W. Ynpasnenue npoektamu: yueoHoe nocooue / KO.U. Ilonos,
O.B. fxoBenko. - Mocksa: Uudpa-M, 2011, 2013. - 208 c. - (YueOHuku nmus
nporpammbl MBA). - Tekct: HemocpenctBenusii. - To sxe. - 2021. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1153780 (nmara
oOpamenusi: 17.10.2022). - TekcT: 31€KTPOHHBIH.

5. Ilortamesa, I'. A. YnpaBinenue npoektamMu (IPOEKTHBIA MEHEIKMEHT) :
yaeOHoe nocobue / I'.A. Tloramea. — Mocksa : UH®OPA-M, 2022. — 224 ¢. +
Hon. Marepuanbl [DnekTpoHHbld pecypc]. — (Bbiciiee oOpa3zoBanue:
bakanaBpuat). — DOl 10.12737/17508. - 3BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1840953 (mara ob6pamenus: 04.10.2022). —
TeKCT : 2IEeKTPOHHBIM.

6. UYepnsk B.3. IlpuHinumnel ynpaBieHUss WHHOBAIMOHHBIMU PHUCKAMHU Ha
pa3HBIX cTaausx npoekta: MoHorpadus / B.3. Uepnsk. - Mocksa: Pycaiinc, 2016. -
202 ¢. — ObC BOOK.ru. - URL: https://book.ru/book/921416 (nara obparieHus:

nata oopamienus: 17.10.2022). — TekcT : 2JEeKTPOHHBIH.

9. [lepeuyeHb HH(POPMAITHOHHO-TEJIEKOMMYHUKAIIMOHHO¥ ceTn « AHTEpHETY,
HEO0OXOIMMBIX /IJIsl 0CBOEHUS JUCIUTIIMHBI
«IIpoeKTHBINH MEeHEeI:KMEHT: 0a30BbIil KYype»
1. DOnextponHas Oubnuoreka ®uHaHcoBoro yHuBepcurera (Ob)
http://elib.fa.ru/
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2. DnexTponHo-6ubmMoTeunas cucrema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMOIMOTEeYHasl cucTeMa «YHHBEpCUTETCKas OuOmmoTexa
OHJIAH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTeUHas cuctemMa Znanium http://www.znanium.com

5. DIeKTpoHHO-OMONHOTeuHas cucreMa  m3jaTenbcTBa  «FOPAMTY
https://www.biblio-online.ru/

6. JlenoBas onnaitH-Onbmoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunast anekTpoHHast ouonunoreka eLibrary.ru http://elibrary.ru

8. DnekTponHas oudimoTeka http://grebennikon.ru

9. HarmmonanwHas snekTpoHHast oubnuoteka http://H36.pd/

10. Dnextponnas 6ubauoreka aucceprauuii Poccuiickoi rocyaapcTBeHHON

oubimorexu https://dvs.rsl.ru/

10. MeToauyeckue yKazaHus JJisi 00y4ar0UXCsl 0 OCBOCHUIO U CIHUTIIIMHbI

MeToauueckue PERKOMEHIANUHA 110 MTOATOTOBKE K HpOeKTHOﬁ paﬁoTe

BrlmotHeHHs MPOEKTHOM paboThl HEOOXOIMMO JIJIsl 3aKPETUICHUS, YTITyOIeHUs
Y CUCTEMATHU3allMU TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB, MOTYYEHHBIX
CTYACHTAMH B XOJ€ U3y4eHUsl AUCUUIIINHBI «[IpOEKTHBIN MEHEeIMEHT: 0a30BbIii
Kype».

Lleap mpoekTHOU paboOThl — aHAIU3 CUTYallMd M BbBIPAOOTKA MPAKTUYECKUX
pelIeHui COBMECTHBIMU YCHJIMSIMHM NPOEKTHON IPYIIIBI 110 KOHKPETHOMY IPOEKTY,
KOTOPBIM BbIOpaH MpoekTHOW rpynmnoi. s storo dopMupyrorcs rpynmnsl mo 3-4

YCIO0BCKaA.

[IpoexTtHass paboTa OCHOBaHAa Ha aHANU3€ KOHKPETHBIX CIIy4aeB U
BbINIOJIHSAETCS B (hopme «CKBO3HOTO Keiica» MO BEIOPAHHOM TEME B TEUEHUHU BCETO
yueOHoro cemectpa. CuTyauuu Juis aHaiau3a COOMPAIOTCS M OMUCHIBAIOTCS C

IIOMOIIBIO ITPOCKTHBIX 111a0JI0OHOB.

HpOCKTHa}I pa60Ta npeaHasHadCcHa 1JIs1 COBCPIICHCTBOBAHUS HABBIKOB U

MOJIYUCHHA OIlbITa B CJICAYIOIIUX o0JyacTsxX: BBISBJICHUC, OT60p H PCUHICHUC
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npoOieM mpoekTa; padoTa ¢ wHOOPMAIMEH, OCMBICICHHE 3HAYCHUS JCTaJICH,
ONMCAaHHBIX B CUTYaIlMH;, aHAJIM3 M CHHTE3 WH(OpPMAIMH W apryMEHTOB; paboTa
C M3BCCTHBIMH INAOJOHAMHU (JIyYIIMMH TPOCKTHBIMU MPAKTUKAMHU); OILICHKA

aJIbTEPHATUB NIPU MIPUHITUN NPOEKTHBIX PEIICHU; YMEHHUE padoTaTh B IPYIIIIE.

AHanu3 MNpeIoKEHHBIX MA0JIOHOB (JIyUIIMX MPOEKTHBIX MPAaKTUK) MpU
BBITIOJIHEHUU TPOEKTHON paldOThl  SABJIAETCS  CAMOCTOSITENIbHBIM ~ METOJIOM
OoOy4eHHs, HO €ro OCHOBa — IIOMCK OOYyYarolMMHCS PEIICHHS KOHKPETHON

CUTyalluy, IMO3TOMY OTHOCHTCA K ITIOMCKOBO-UCCICAOBATCIIBCKUM TCXHOJIOTMAM

[IpencraBnenue pe3yabTaTOB JOKHO OBITh B BHJE TOTOBOW MpPE3CHTAIlUU

TPYIIIBL
Meroanyeckue peKOMEHAALUH 10 H3Y4YeHUI0 AU CHUIIIHHbI

N3yuenune nucuuriuHbl <«lIpOEKTHBIA MEHEIKMEHT: 0a30BbIA Kypec»
HEOOXOJMMO HAuyMHAaTh C MPEABAPUTEIBHOIO O3HAKOMIIEHHA C paboueit
nporpaMMoil mo aucuuiiMHe. HeoO0XoauMoO O3HaKOMUTBCS C COJEp:KaHUEM
paboueii mporpaMMbl TUCHUILIMHBIL, C LIEJIIMU U 3aa4aMu, c(hOPMYITUPOBAHHBIMU B
JAHHOW JUCHMIUIMHE, €€ CBSI3AMM C JIPYTMMH JUCLUUILIMHAMH 00pa30BaTeIbHOU
POrpaMMbl, CIIUCKOM JIUTEPATYpPhl 1 METOAMYECKUMHU pa3padOTKaMu MO JaHHOMN
JTUCHUIUIMHE, UMEIOLUIMMUCS Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA U caiiTe
nenaprameHTa « MEHEIKMEHT.

OOyueHue 1Mo AAHHOW OUCUUIUIMHE NPOXOIUT B (QOpMe JEKUHUOHHBIX, U
CEMUHApCKUX 3aHATHM. BO BpeMs JIEKUIMOHHBIX 3aHATUW MPENoAaBaTesb, Kak
IIPaBUJIO, JA€T OCHOBHOM TEOPETUYECKUN MaTepuaj U3y4yaeMOW IUCUUILIMHBI B
o0beMe, HeOOXOIUMOM JIJIsl MOCTEeAYIoleld ceMuHapckoil npopaboTku. dopmat
CEMHHAPCKUX 3aHATUHA B paMKaxX JaHHOM AMCUMIUIMHBI WUIPaeT 0coOylo poJlb,
nodToMy s 3G@(EKTUBHOTO 3aKpeIUIieHUsT TEOPETUYECKOro MaTepuaia u
CHOCOOHOCTH CTYJIEHTOB PUMEHUTH €T0 Ha MPAKTUKE B YCIOBUAX MOJICITUPOBAHHUS
peanbHOW CHUTyallUd IpU MOATOTOBKE IPOEKTOB W IPOTrpaMM IpeIaraercs
UCITI0JI30BaTh B Y4EOHOM IUTaHE U pabouell mporpamMme 1o u3y4aeMon AUCLUILINHE

3aHATUA, TpoBoauMMbIe B (opme keiicoB. ConepikaHue NPaKTHUUECKUX 3a7ad
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IIOATOTOBJICHO IIPENOAABATENIEM KaK HA OCHOBE PEaJIbHBIX IPUMEPOB U3 NPAKTUKH,
TaK U Ha OCHOBE MH(OPMAIINH U3 OTKPHITHIX HICTOYHUKOB B OTHOIIIEHUH YCIIEIITHBIX
Y HEYJAYHBIX [IPOEKTOB U MPOrPaMM.

CryaeHTam, NOpPONYCTHBIIMM 3aHATHS (HE3aBUCMMO OT IPUYMH), U HE
MOATOTOBUBIIMMCS K CEMUHAPCKOMY 3aHSTHIO, PEKOMEHIYETCSI HE TT03KE YEM B 2-
HEJICTIbHBINA CPOK SIBUTHCSI Ha KOHCYJIBTAIIMIO K MPETNOIaBaTEN0 U OTUYATATHCS IO
TEME, PACCMATPUBACMOM HA 3aHSITHUHU.

CamocrosiTenbHas paboTa CTYACHTOB BKIIIOYAET B CEOsl BBINOJIHEHUE I10
KaKJIOW TeMe Yy4yeOHON AMCHUIUIMHBI MPEAJIOKEHHBIX MpPEnoaaBaTeieM 3aJaHuM,
KOTOpbIE OPHEHTHPOBAaHbI Ha Oosiee TITyOOKOE YCBOEHHE MaTepuala HU3ydyaeMou
JuciMIUIMHBL. K BBIMONHEHHIO 33JaHUl Uil  CAMOCTOATEIBHOW  pabOThI
NPENBABISIIOTCA  CIAEAYIOIIUE TpeOOBaHUA: 3aJaHMs JOJDKHBI  HCIIONHITHCS
CaMOCTOATEJIBHO M TNPEICTAaBISAITbCS B YCTAHOBIEHHBIM CPOK, a TaKXKe

COOTBCTCTBOBATHb YCTAHOBJICHHBIM Tpe6OBaHPIHM I10 Oq)OpMJIGHHIO.

PexoMeHIaIIMU 110 MOATOTOBKE K JIEKIIMOHHBIM 3aHATHUAM (TeOpeTHuYeCKuil
Kypc)

Tembl Kypca cienyeT u3ydarb B TOW IOCJIEIOBATEIbHOCTH, B KaKOM OHU
puBECHBI B paboueit mporpamme. [Ipu u3ydeHuun oTIeIbHON TEMBI CIeIyeT:

— BHUMATEJIBHO MPOYUTATh TEKCT JICKIIUY;

— pa300paTh MPUBECHHBIC B JICKIIUW ITPUMEPHI PEIICHUS 3a/1a4;

— OTBETUTH Ha KOHTPOJbHBIE BOITPOCHI TEOPETUUECKOTO XAPAKTEPA;

— pEIIUTh NMPAKTUYECKUE 3a]aHusl, TOOMBAsICh COBMAACHUS C MPUBEICHHBIMU
OTBETaMH.

KoncnexktupoBaHnue JEKIUN BEACTCS B CHEIUAIBHO OTBEICHHOM JJI1 3TOTO
TeTpaaud, KaXKAbIM JIUCT KOTOPOM JOJDKEH HMETh IOJA ISl JOTOJIHUTEIbHBIX
3amuceu, MOMETOK M3 PEKOMEHJIOBAHHOW JIUTEPATYPHI, TOIOJHAOIINE MaTepHUal
MPOCITYIIAHHON JIEKIIMH, a TaKXe MOJUYEePKUBAIOIINE 0COOYI0 BAXXHOCTh T€X WIIU
WHBIX TEOPETUUECKUX TOJI0KeHN. HeoOXxoaumMo 3anmuchiBaTh TEMY | TIJIAH JICKITUH,

PCKOMCHAYEMYIO JIMTEPATYPY K TCEMC. B koncnekrte JOCJIOBHO 3aITMCBIBAIOTCsA
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OTIpEJICIICHNS] TIOHSATHI, TEPMUHBI, (DOPMYIUPOBKH, PACKPBIBAIOIIUE COJCPIKAHHE
T€X WM HHBIX TMOJOXKEHUH W MPOLECCOB, HOPMATHUBHO-IIPABOBBIC BBHIBOABI U
MPAaKTUYECKUE PEKOMEHAAMU mnpenojasatens. Ilepen ouepenHoil JeKnuen
HEOOXOMMO TTPOCMOTPETh KOHCIIEKT MPEABIAYIIEH JEKIIUH, TTOCKOJIBbKY N3yUeHUE
nocyienyronmx TeM Kypca «IIpoekTHbIi MeHeHKMEHT: 0a30BbI KypCc» ONMHUpaeTcs
Ha 3HAHUs, IOJYYECHHBIE IO paHEE pacCMOTPEHHBIM TeMaM. [Ipu 3aTpyaHEHHSIX B
BOCIIPHUATHU MaTepHajia CieayeT oOpaTUThCS K OCHOBHOM JIUTEpaType Mo JTaHHOU
JUCLHUIUIMHE WJIM HEMNOCPEACTBEHHO K HOPMATHBHBIM JOKYMEHTAaM, KOTOpbIE
YKa3bIBAaIOTCS MPEMOAABATENIEM 110 U3ydacMol TeMe. Eciu n3ydeHne u3ioKeHHOTO
MaTepuall CaMOCTOSITEIbHO BBI3BIBACT 3aTPYAHEHUS, TO CIEIYeT OOpaTUThCA K
npenojasarento (mo rpaduky €ro KOHCYJbTAIlMi) WJIM K TMpEenojaBaTeiio Ha
MPAaKTUYECKUX 3aHATUSIX C YTOYHSIONIMM BONPOCAMHU C IO YACHEHUS
TEOPETUYECKUX TMMOJI0KEHUH, pa3pelICHUs CIIOPHBIX CUTYaIIH.
PexoMeHIaluM 1O MOATOTOBKE K CEMHUHAPCKHUM 3aHATHAM

B xome mnoOATOTOBKM K CEMUHAPCKUM 3aHATUSM M3YYUTh OCHOBHYIO
JUTEpaTypy, O3HAKOMUTBCS C  JIONOJHUTENBHON  JUTEPATYypOH, HOBBIMU
MyOJIMKAUSIMU B IEPUOAMYCCKUX U3IAHUAX: )KypHajax, razetax u T.1. [Ipu sTrom
y4ecTh PEKOMEHJAIMKM TpernojaBareiss W TpeOOBaHHS Yy4eOHOM MPOrpaMMBbI.
HeobxoaumMoO MOMHUTH, YTO Ha JEKIIMM OOBIYHO pPAacCMAaTPUBACTCS HE BECh
MaTepuall, a TOJBKO €ro 4acTtb. OCTalibHas €ro 4acTh BOCIIOJHAETCS B MPOLECCE
CaMOCTOATENbHON paboTel. B cBsizu ¢ »tM pabota ¢ PEKOMEHIOBAHHOM
auTepaTypoi oos3arenbHa. Ocoboe BHUMaHUE MPU ’TOM HE0OXOAUMO OOpaTUTh Ha
COJIep>KaHHE OCHOBHBIX MOJIOKEHUU U BBIBOJOB, OOBSICHEHHE SIBIICHUM U (DAKTOB,
VSICHEHHE TMPAKTUYECKOTO0 TMPHUJIOKEHUS pacCMaTpUBAEMbIX TEOPETUUYECKUX
BoIpocoB. B mporiecce 3Toil pabOThI CTYJIEHT JOJDKEH CTPEMUTHCS MOHSATh U
3alIOMHUTh OCHOBHBIE TIOJIOKEHHSI PACCMATPUBAEMOIO0 Marepuasna, IMPUMEpHI,
MOSICHSIIOIIINE €T0, a TAaK)Ke Pa300paThCs B WIUTIOCTPATUBHOM MaTepHale.

[Ipu MoArOoTOBKE K CEMUHAPCKUM 3aHATHUSIM CTYJEHTaM CJICIyeT:

- momoOpaTh PEKOMEHJOBAaHHYIO IIperojaBaTelieM JUTeparypy K

KOHKPETHOMY 3aHSTHIO;
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- JI0 OYEpPEJHOTO CEMHHAPCKOTrO 3aHSATUS IO PEKOMEHJIOBAaHHBIM
JUTEpaTypPHBIM HMCTOYHUKAM mpopadoTaTh JIEKIIMOHHBIN Marepuarl,
COOTBETCTBYIOIIEH TEMbI 3aHATHUS,

- TpU TMOJArOTOBKE K CEMHUHAPCKUM 3aHATHUSIM CIEIYeT 00s3aTeIbHO
UCIIOJIb30BaTh HE TOJBKO JIEKIWH, Y4EeOHYIO JIUTEepaTypy, HO U HOPMATHUBHO-
MIPaBOBBIC AKTHI;

- TEOPETUYECKUI MaTepuall CieAyeT COOTHOCUTD C MPABOBBIMU HOpMaMHU, TaK
KaK B HUX MOTYT OBbITh BHECEHbl W3MEHEHUS, JOMOJHEHUsS, KOTOpbIE HE BCEraa
OBIBAIOT OTpaKEHbI B yUeOHOU JTUTEPATYPE;

- B HauaJie 3aHATUA 3a7aTh NPENOoJaBaTEI0 BOIMPOCH IO MaTepuany,
BBI3BABILIEMY 3aTPYJHEHHUS B €r0 MOHUMAaHUM M OCBOCHUHM NP PEIICHHUM 3ajad,
3aIaHHBIX JJIS1 CAMOCTOSITENILHOTO PEIICHHUSI;

- Ha 3aHATHM JOBOAUTH KAXAYI0 3aJady J0 OKOHYATEIBHOTO PEIICHHS,
JIEMOHCTPUPOBATh TOHMMAaHUE MPOBEJECHHBIX PacyeToB (aHAIM30B, CUTYallUii), B
cily4ae 3aTpyJHEHHI oOpalaThCs K MPenoaaBaTelio;

- B XOJIE CEeMHHapa [aBaTh KOHKPETHBIE, YETKUE OTBETHI IO CYIIECTBY
BOIIPOCOB.

MeToanuyeckue peKOMeHIaluu 10 MOAT0TOBKeE K JUCKYCCHHU

Llens qucKyccHU Kak MHTEPAKTHBHOTO METO/1a O0yUEHHUsI COCTOUT B CO3TaHUH
KOM(OPTHBIX YCIOBUM O0yUEeHUS, MPU KOTOPBIX CTYACHT UJIU CIYIIATENIb YYBCTBYET
CBOIO HWHTEJUIEKTYaJbHYI0 COCTOSITEIbHOCTh, CBOK YCIEIIHOCTh. MIMEHHO 3TO
JieJaeT NMPOAYKTUBHBIM CaM Mpoliecc OOy4YeHHs, TaeT 3HAHUS U HABBIKH, CO3/aeT
0a3y /st paboThI IO PEIICHUIO MPOOJIEM TOCJE TOT0, KaKk 00y4yeHHE 3aKOHUMTCS.
Jluckyccusi, Kak OJMH U3 METOJIOB HMHTEPAKTUBA, TMPEACTABISET COOOM
1[eJICHANpPaBJICHHOE O0CYXJEHHUE OINPEEICHHOIO0 KOHKPETHOTO BOIPOCca, KOTOPOe
COMPOBOXK/IAETCI OOMEHOM HJESIMU, MHECHHSIMHU, MBICIISIMH MEXKIY CTYJACHTaMH
IPYIIIIBIL.

[TpuHIMIIBI pa0OTHI HA UHTEPAKTUBHOM 3aHSITHHU B (POPME TUCKYCCHUU:

- KXl yYaCTHUK JUCKYCCHHU IO JIIOOOMY BOIPOCY HMMEET TpaBO Ha

COOCTBEHHOE MHEHHUE;
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- OTCYTCTBUE OPSIMON KPUTHUKHU JTUYHOCTH, KPUTUKE MOKET MOJABEPTHYTHCS
TOJIBKO HUJIES;

- BCE€, YTO 00CYK/IaeTCsl U TOBOPUTCS BO BPEMsI IUCKYCCUU — HE PYKOBOJICTBO
K JISHCTBHIO, @ THPOPMAIIUS K Pa3MBIIIJICHUIO.

MeToanuyecKkue peKOMEHIal UM 10 MOATOTOBKE K AHAJIU3Y KeilcOB

AHanu3 KeWcoB SIBISIETCS CaMOCTOATENIbHBIM METOJOM OOYy4YeHHs, HO €ro
OCHOBAa — TOMCK OOYYaIOIIMMUCS PEIICHUsT KOHKPETHOW CHUTyallld, MO3TOMY
OTHOCHUTCSI K IOMCKOBO-HCCIIEIOBATENILCKAM TEXHOJOTHSIM. METOl OCHOBaH Ha
aHaJu3e KOHKPETHBIX ciydaeB. Cutyaruu (ciydau) Juisl aHallu3a cOOMparoTcs U
ONMKCHIBAIOTCS  CHEHHMAIbHBIM  oOpazoM.  Meroax  mpenHasHaueH Ui
COBEPIIICHCTBOBAHMSI HABBIKOB W TIOJIYYECHHS OIbITA B CICAYIOMIUX OOJIACTAX:
BBISIBJIEHUE, OTOOp W pelieHue npobiem; padbora ¢ mHpoOpManuen, OCMBbICIECHUE
3HAUCHHUA JETaJlei, OMHCAHHBIX B CHUTYallUW; aHalU3 W CUHTE3 MHOpMAIUHU U
apryMEeHTOB; pa0oTa ¢ MPEANOI0KEHUSIMH U 3aKIIOYCHUSIMU; OIICHKA alIbTEPHATHUB;
NPUHATHE pELIEeHUuH; yMeHWe paboTraTb B TpyImIe. emp meToma —
MPOAHANM3UPOBATh  CUTYaIlMI0O U BBIPA0OTaTh  MPAKTHYECKOE  pEIICHUE
COBMECTHBIMHU YCWJIMSIMU TPYMMNbl ydamuxcs. Cutyarusi JoJbkHa ObITh B3ATa U3
MPAKTHUKHU.

Pemenue kelica peKOMEHyETCSI TPOBOAUTD B IISATh TAIOB:

1. O3HakoMJIEHUE C CUTYyallUeH, €€ 0COOCHHOCTSIMU;

2. Beigenenne OCHOBHOM TpoOJeMbl (OCHOBHBIX MPOOJIEM); BBIJCICHHE
(aKTOB U MEePCOHANINNA, KOTOPbIE MOTYT peajbHO BO3ACICTBOBATS;

3. IlpennoxxeHne KOHUENIUN WA UAEH ISl «MO3TOBOTO ITYPMay;

4. Ananu3 nocneaCcTBUI NPUHATUS TOTO WIIA UHOTO PEILICHHUS;

5. Pemenne kerica — OPEJIOKECHUE OJHOTO MJIM HECKOJbKHX BAPUAHTOB
(mocne1oBaTeNIbHOCTH  JEUCTBUI), YKa3aHHE Ha BO3MOYKHOE BO3HHUKHOBEHHUE
po0sIeM, MEXaHU3MbI X TIPEIOTBPAIICHUS U PEIICHUS.

[IpencraBienue pe3yabTaTOB MOXKET OBITh B MUCHMEHHOW WM YCTHOU
dbopme, MHIUBUAYATHHO WIM B Tpynmne. MakcuMmalibHas MoJb3a U3 padOThl HaA

KercaMu 6y,IIeT H3BJICUCHA B TOM CJiy4dac, €CJIM CTYACHTHI IIPH IIPECABAPUTCIbHOM
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3HaKOMCTBE C HUMH OYyIyT MPUIEPKUBATHCS CHCTEMATHYECKOrOo MOAXoAa K HX
anamusy. st atoro:

1. Belmummre U3 COOTBETCTBYIOIIEH JTUTEPATYPBI KIIFOUEBBIE UIEH, IS TOTO,
YTOOBl OCBEXKHUTh B MAMITH TEOPETUUYECKUE NPEJCTABICHUS, KOHLENLHUH U
IIOIXO/IbI, KOTOPBIE BaM IPEICTOUT MCIOIb30BATh IIPY aHAIU3E Kelica,

2. berno npourure Keic, 4TOObI COCTaBUTh O HEM 00IlI€E IPEICTABICHHUE;

3. BHUMaTenpHO MPOYTUTE BOIPOCHI K KECy M yOeauTech B TOM, 4TO Brl
XOpOLIO MOHSIU, 4TO OT Bac Tpebyercs;

4. BHOBb NpPOYTUTE TEKCT Keica, BHUMATEIbHO (PUKCHUPYsS BCE (PAKThl U
po0JIEMBbI, UMEIOIINE OTHOIIEHHUE K MOCTABIEHHBIM BOIIPOCAM;

5. Ionymaiite, Kakue HMJIEM M KOHLEMLUU COOTHOCATCA € IpobiieMamu,
KoTopble Bam npeuiaraercs paccMOTpeTh IPH padOTe ¢ KEMCOM.

MeToanyeckue peKOMeHIAlUM 110 NOATOTOBKE K IK3aMeHY

OOs13aTeNIbHBIM ~ YCIIOBUEM JIOIYCKAa CTYAEHTa K DJK3aMEHYy SBISIETCS
MOCEIIEHUE JIEKIUH, CHUCTeMaThyeckas paboTa Ha CEMUHApPCKHUX 3aHATHUSX,
BBIIIOJIHEHNE, IIPEACTABICHUE B CPOK IIPENOJABATENI0 M YCIEIIHAas 3alluTa
JIOMAIIIHETO TBOPYECKOr0 3a/IaHUsI Ha MOJIOKUTEIbHYIO OLIEHKY. AKTUBHAs padboTa
CTYZ€HTa B ceMecTpe OyJeT criocoOCTBOBATh YCIEIIHOM cllaye dK3aMeHa.

XenarenbHO TOTOBUTHCSI K HTOTOBOMY KOHTPOJIIO MO Kypcy B rpymmne (2— 3
4ell.) 10 CIEAYIOIEMY IUIaHY:

1. BHMMaTenbHO MPOYTUTE BOIIPOCHI IO KYpPCY.

2. Pacnipenenute TeMbl TOATOTOBKH 10 OJIOKAM U THSIM.

3. He nanmo 3a3yOpuBarTh MaTepHall, JTOCTATOYHO BBIACIHUTH KIIOUEBbHIE
MOMEHTHI U YJIIOBUTH CMBICH M JIOTUKY Marepuaia.

4. CocTaBbTe IIJIaH OTBETA HA KAXKIbId BOTIPOC.

5. W3yuMB HECKOJIBKO BOIPOCOB, OOCYIUTE HX C OJHOKYPCHHUKAMH,
IIPOTOBOPUTE OCHOBHBIE ITOJIOKEHHS OTBETA BCIIYX.

[TomoxurenbHass OLEHKAa IMpU OTBETE Ha TEOPETUYECKUM  BOIPOC

CKIIAAbIBACTCA M3 YMCHHUA OIICPHUPOBATL IHNOHATUAMH, W3 3HAHHUA KOHKPCTHOI'O
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MaTepuaga U 3HaHHUA KOHTEKCTa Bompoca. OTBET NOJKEH ObITh pa3BEPHYTHIM U
apryMEHTUPOBAHHBIM.

JUis TOATOTOBKM K PEIICHUIO 3aJad KEJaTelbHO OOBEAUHATHCS B
KOJUIEKTUBBI M pa3OupaTh TUIOBBIE WU MOJYYECHHBIE HA MPAKTUYECKUX 3aHATUAX

3a/1a4uu.

11. IlepeyeHb HH(POPMALMOHHBIX TEXHOJOIHMi, WCIOJb3YeMBbIX IIPH
OCYLLIECTBJICHHMH 00pa30BaTeJbLHOI0 Mpouecca No JAMCUMINIMHE, BKJIIOYasi
nepeYyeHb HE0OX0AUMOIr0 MPOrpaMMHOI0 odecreyeHust 1 UHGOPMALMOHHBIX

CIIPpaBOYHBIX CUCTEM

11.1 KoMIUJIEKT JTUIIEH3MOHHOTO TPOTPAMMHOTO 00€CTICUCHMUS:
- Windows Microsoft office (Word, Excel, PowerPoint).
- AnruBupyc Kaspersky

11.2 CoBpemennbie mnpodeccroHanbHble 0a3bl JaHHBIX U HWHGOPMAIMOHHBIC

CIIPABOYHBIE CUCTEMBI:
- Uupopmanmonno-npaBoBas cuctema «['apanm.
- Uupopmanmonno-npaBoBas cucrema «Koncynbrant ILmtocy.

- DnektpoHHas sHIMKIoneus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema kommiekcHOro packpbitusgs uH@opmauuu «CKPUH» -

http://www.skrin.ru/

11.3 CeprudunrpoBaHHble NpPOrpaMMHBIE W ammapaTHbIE CPEACTBA 3alllMThI

uH(OpMAaIUU. - HE UCTIONB3YIOTCS
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12. Onucanue MaTepuaJbHO-TEXHUYECKOl 0a3bl, HeOOXO0AMMON /JI

OCYIIECTBJIEHHS 00Pa30BaTEJIbLHOI0 MPOIecca M0 JUCHUILINHE

I[JDI OCYIICCTBJICHHA O6paBOBaTCJ'IBHOF0 mponecca B paMKax JHUCIHHIIINHBI

HCO6XO,ZIHMO HaJIN4uc CIICOIHAaJIbHBIX HOMGHIGHI/II\/’I.

CrneunaibHble MOMENIEHUS MPEACTABISAIOT CO00M ydyeOHbIe ayIUTOPUH IJIS
IOPOBEJCHUS JIEKIUI, CEMMHAPCKUX U MNPAKTUUYECKUX 3aHITUN, TPYIIOBBIX U
VHAMBUIYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJII U IPOMEKYTOYHOH
aTTeCTAllH, & TAKKE MOMEUIEHUS Il CAMOCTOSATEIbHON pabOThl M MOMEILEHUS IS

XpaHEeHUs ¥ MPO(PUIAKTUYECKOTO 00CITy>)KMBaHUs y4€OHOTO 000pYy10BaHU.

CHCHI/IEUIBHBIC IIOMCIIICHU JOJDKHBI OBITH YKOMIIJICKTOBAHBI
CHGHI/IaHI/I?;HpOBaHHOﬁ MeOCTBI0 M TEXHHMYCCKUMU cpcacCTBaMu O6y‘-I€HI/IH,

CITy KalllUMU JIJIs1 IPeICTaBIeHUs ydeOHOM nH(OpMAaIuu O0JIbIION ayIUTOPHH.

HpOBGIIeHI/Ie J'IGKI_[I/Iﬁ N CCMHHAPOB B paMKaX TUCHHUIIIMHBI OCYIICCTBIIACTCA

B TIOMCIHICHUAX

- OCHAILICHHBIX JEMOHCTPAIMOHHBIM 000PYI0BaHUEM;

- OCHAILICHHBIX KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO OAKIIFOYEHHUS K
cetu «MHTEpHETY;

- o0ecrneunBarOIIMX JOCTYH B  JJEKTPOHHYIO  MH(OpPMAMOHHO-

o0pa3oBaTeNbHYIO CPEeIy YHUBEPCHUTETA.
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